
 
 

Meeting: Local Enterprise Partnership Board 

Date/Time: 20 November 2020 at 10.00 am 

Venue: Zoom 

 
Agenda (LEP Board) 

 

No. Title of Item Lead Time 

1.  Introductory Remarks 

Chair 10.00 

2.  Apologies for Absence 

3.  
Minutes of the Last Meeting –                   
18 September 2020 and 30 October 2020 

4.  Matters Arising – Action Plan 

5.  
Declarations of Interest and Updates to 
Members’ Registers of Interests 

6.  Assurance Update Head of Assurance 10.15 

7.  Communications Update Head of Comms 10.25 

8.  Strategy Update Head of Strategy 10.40 

9.  Circular Yorkshire Month  Katie Thomas 10.50 

10.  Delivery Update COO 11.00 

11.  
Economic response to COVID and EU 
transition 

David Ryden 11.15 

12.  Devolution Update (Verbal) COO 11.30 

13.  Chair’s Update 

Chair 11.45 14.  Any Other Business 

15.  Date & Time of Next Meeting 

Finish Time 11.50 

 

Date of Publication: 12 November 2020 
  



   

Membership: 

 

No. Name Representing  

1.  David Kerfoot Kerfoot CS Chair 

2.  David Dickson Family Business Matters  Deputy Chair 

3.  Peter Emery  Electricity North West Deputy Chair 

4.  Sam Alexander  Your Consortium Ltd  

5.  Jan Garrill 
Two Ridings Community 

Foundation 
 

6.  Lady Jane Gibson Joined up North  

7.  Clare Hutchison One to One Recruitment  

8.  Janet Thornton 
Yorkshire Food and Farming 

Network 
 

9.  Jonathan Wurr Manufacturers Alliance  

10.  Vacancy Private Sector  

11.  Cllr. Carl Les Leader of NYCC  

12.  Cllr. Steve Siddons 
Scarborough Borough 

Council 
 

13.  Cllr. Mark Crane 
Selby, Craven and Harrogate 

BC 
 

14.  Cllr. Angie Dale 
Ryedale, Richmondshire and 

Hambleton BC 
 

15.  Cllr. Keith Aspden  City of York Council  

Quorum: 7  

Co-Optees 

1.  Sue Jefferson Possibilities Realised Ltd  

2.  Kiran Trehan University of York  

 

 

 

 
 



 

1 
 

 

Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 18 September 2020 at 10.00  

Venue: Zoom  

 
Members Present:  

Private Sector: David Kerfoot (Chair), David Dickson (Deputy Chair), Peter Emery (Deputy 

Chair), Jane Lady Gibson, Sam Alexander, Sue Jefferson, Richard Shaw, Janet Thornton, 

Clare Hutchinson, Jan Garrill and Jonathan Wurr. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Angie Dale 

(Richmondshire District Councillor) and Cllr Keith Aspden (City of York Council).  

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), Adrian 

Green (Head of Assurance), Andrew Leeming (Head of Infrastructure), Aissa Gallie (Head of 

Communications and Workforce Development) and Paul Clark (Governance and Assurance 

Manager). 

 

In attendance: 

Richard Flinton (Chief Executive – North Yorkshire County Council); and Tricia Kane (BEIS). 

 

Apologies for Absence:  

Private Sector: Kiran Trehan. 

Public Sector: Cllr Mark Crane (Selby District Council) and Cllr Steve Siddons (Scarborough 

Borough Council). 

 

LEP20-22 Chair’s Welcome and Introduction  
 
The Chair welcomed the Board to this virtual meeting through Zoom, 
explaining the first part of the meeting was the formal LEP Board and the 
second part was that of the new company.  
 

LEP20-23 Minutes of the Last Meeting 
 
Decision: That the minutes of the meeting held on 24 July 2020 be 
approved.  
 

LEP20-24 Matters arising action plan.  
 
Actions 69 and 70 will be brought to the November Board meeting.  
Action 73 is ongoing and has been closed.  
Action 81 to be dealt with at this Board therefore has been closed.  
 

LEP20-25 Registers of Interests – Updates 
 
None 
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LEP20-26 LEP Assurance Update (Governance and Finance)  
 
The Head of Assurance presented a written report covering the following 
matters: 
BEIS Midterm review - The mid term review meeting with BEIS was held 
yesterday. The LEP is looking at moving from a good to an excellent rating 
for Governance.  
 
The Delivery rating will be down to how well LGF spent. The Performance 
Group is working extremely well in providing scrutiny and oversight.  
 
The Chair explained that the criteria must be known in order to achieve an 
excellent grading. York & North Yorkshire LEP compares well with other 
LEPs and questions will be asked if an excellent grading is not achieved. 
BEIS and colleagues are aware that we want an excellent rating.  
 
The COO noted that to achieve ‘excellent’ then LGF funding must be 
delivered.  
 
Budget - The Head of Assurance talked through the 21/22 budget 
explaining that initial projections had based upon the LEP merging with 
Leeds City Region LEP or a new combined authority and this has had to 
be revised. 
 
The Board discussed the process to approve local authority contributions.  
The rationale for the 2.5% top slice was discussed with the possibility to 
top slice 5% even if it is not all used. The Head of Assurance explained 
that the period 22/23 would be the issue.  
 
Peter Emery (Deputy Chair) asked to have minuted that the Board had a 
concern over longer-term funding. The Chair proposed the resolution of 
the Boards concern. Explaining that the LEP network is concerned about 
the ongoing funding of LEPs and this has been raised.  

 
Decision:  
(a) The Board approved the “in-principle” request to top slice 2.5% of the 

£15.4m GBF allocation.  
(b) The Board expresses concern regarding future funding from 22/23 

onwards.  
(c) The Board noted the contents of the paper.  
  
 

LEP20-27 Diversity Statement  
Sam Alexander the LEP’s Diversity Champion thanked the Head of 
Communications and Workforce Development and the Governance and 
Assurance Manager for their help in pulling this together.  
 
The Statement was originally brought to the Board in March and the Board 
asked to re-look at the wording. The Board’s input has been included.  
 
Commitment 13 was discussed, there was concern over the wording ‘We 
will do this’ as this seemed to be restrictive if it cannot be effectively 
monitored and enforced. The Board discussed the use of the word ‘strive’ 
instead.  
 
The Assurance and Governance Manger and the Head of Assurance 
explained that this had been lifted from the NYCC diversity statement that 
LEP staff who are employed by the accountable body need to abide by.  
 



   

3 
 

The COO explained that even though we do have to comply with this 
NYCC statement, the LEP’s public document could be changed.  
 
The Board asked that this diversity statement be given prominence during 
the LEP chair recruitment.  
 
Decision  
The Board approved the Diversity Statement included at Section 3.1 of the 
report, subject to Commitment 13 being amended to read ‘Strive’. 
 

LEP20-28 Communications Update  
The Head of Communications and Workforce Development presented a 
written report, updating the Board on the Comms work from the last six 
months.   
 
The Board were asked give a note of thank you to Melanie Fenna for her 
work on the Growth Hub (GH) website. The Comms overspend has been 
covered by funding from the uplift fund.  
 
The Chair thanked the Comms team for their work, explaining that comms 
have been revolutionised in the last two years, and also thanked the Head 
of Communications and Workforce Development for an excellent report, 
and the very good GH numbers.  
 
The Board discussed the focus on leadership, commenting that everyone, 
at every level, at the LEP will have leadership roles. The Board discussed 
the LEP’s positioning on leadership explaining that we are Yorkshire’s best 
kept secret. The Board asked how are success will be measured - how 
many Businesses across the patch know the LEP?  
 
The Head of Communications and Workforce Development explained that 
success will be measured from challenges - from light touch to the more 
engagement. There are plans to do a stakeholder survey.  
 
Organisational development is important to have these together, to have a 
personal baseline to measure for leaders. There is a pulse survey for LEP 
staff. 
 
Decision  
(a) The Board noted the progress of Communications against the 

improvement target and the delivery plan. 
(b) The Board support the importance and relevance of the organisational 

development programme progress. 
 
 

 LEP20-29 Strategy update. 
The Head of Strategy presented the first paper from the newly formed 
Strategy team.   
 
The Board discussed the issues with the pipeline of projects. The short 
four-day call turnaround for the Getting Building Fund demonstrated a 
shortage of ‘off-the-shelf’ projects. There are 160 schemes in the pipeline. 
The Board noted that many partners do not have the finances to bring 
them forward.  
 
Peter Emery commented on the pipelines and the work that the LA’s need 
to know what good looks like. How can the process be strengthened so 
they can do the stress test? The Chair said that this was important but 
LA’s need to do more due diligence. 
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Jane Gibson said that this was an excellent paper. This is the first time the 
LEP seems to be proactive and the papers show we know what we want.   
The Head of Strategy talked through the grey boxes in Annex A explaining 
that these are themes and the team will develop who is the lead for these 
areas, this will help to break down the silo working that has been 
happening.  
 
It was explained that the LEP has the strategies but now needs to set 
things out and to start delivering.  
 
The Chair said that ‘Place’ at 5.2 can be enhanced through Northern 
Power House conversations that are coming up. 
 
COVID Recovery. The Head of Strategy talked through the recovery plan, 
explaining that a costed plan for the recovery is in progress. A task and 
finish group will see the plan for approval next week, as it has been out to 
consultation.  
 
David Dickson explained that is a very comprehensive piece of work. He 
described a meeting he had attended with Business Bank and NPiF where 
an issue was identified from businesses running out of cash in the next 
month or so as the bounce back loans end on 4 November.  
 
Richard Shaw explained that sales had climbed steadily in May and June 
and then significantly in July and September. Manufacturing was going 
well.  
 
The smaller and hospitality are not looking good and there needs to be 
refinement over where the LEP works.  
 
The Chair of the Skills Board Sam Alexander echoed the points that had 
been made and thanked the Strategy team for the good piece of work and 
the strong ten pledges. Commenting that Skills funding is limited, but if 
there is anything skills-wise, that anyone of the Board can do to help to let 
her know.  
 
The Head of Strategy is working with the skills team looking at ESIF 
projects that can be tweaked.  
 
Jan Garrill explained that following the changes to the housing market and 
people moving back from London is it possible to see where the growth is. 
The Skills team are looking at where the skills and careers needs might 
be.  
 
The Chair thanked the Head of Strategy for the detailed paper.  
 
Decision  
The Board noted the report as an overview of the initial work of the new 
Strategy Team and that more detailed specific reports will be provided at 
future LEP Board meetings. 
 

LEP20-30 Delivery Update 
The COO presented the Delivery update. 
 
LGF- The Harrogate rail line objection has been removed and the project 
is on track to deliver. Cllr Aspden thank the COO for the extra information 
on the Harrogate rail line, explaining that he is also happy to help with the 
capacity north of York.  
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All other projects are on track.  
 
The Getting Building Fund is on track to deliver. The Askham Bryan 
business plan is not at full business case yet but is still due to deliver.  
 
Jane Gibson asked if there was anything more rural that the Farm Growth 
Action plan (para 5.4), The Chair and Mark Blakeston are working on a 
paper looking at supply chains through food.  
 
Decision 
The Board noted the positive performance against delivery plan targets 
including additional Getting Building Fund and Growth Hub investment 
secured. 
 

LEP20-31 Devolution update 
 
The COO gave a verbal update on Devolution and the Local Government 
reorganisation.  
 
Decision 
That the verbal update be noted. 
 

LEP20-32 Chair’s Update 
The Chair congratulated the team on the best set of Board papers in the 
last ten years.  
 
The Chair will write to the LAs, MPs and Ministers regarding the need to 
submit the Devolution asks to Government.  
 
The next meeting will be the 30 October 2020 to endorse the new LEP 
Chair.  
 
6 November is the date of the AGM with the panel live from the Principal 
Hotel.  
 

LEP20-33 Date and Time of next meeting – 30 October 2020 10.00 
 

 

Meeting concluded at approximately 12.00 
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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 30 October 2020 at 10.00 am 

Venue: Zoom  

 
Members Present:  

Private Sector: David Kerfoot (Chair), David Dickson (Deputy Chair), Peter Emery (Deputy 

Chair), Jane Lady Gibson, Sam Alexander, Janet Thornton, Clare Hutchinson, Jan Garrill 

and Jonathan Wurr; and Sue Jefferson and Kiran Trehan (Co-Optees). 

Public Sector: Carl Les (North Yorkshire County Council), Angie Dale (Richmondshire 

District Council) and Steve Siddons (Scarborough Borough Council). 

 

Secretariat: 

James Farrar (Chief Operating Officer) and Paul Clark (Governance and Assurance 

Manager). 

 

Apologies for Absence:  

Private Sector:  

Public Sector: Councillors Mark Crane (Selby District Council) and Keith Aspden (City of 

York Council). 

 

LEP20-34 Chair’s Introductory Remarks 
 
The Chair welcomed the Board to this virtual meeting through Zoom, 
explaining the first part of the meeting was the formal LEP Board and the 
second part was that of the new company.  
 
It was explained that the papers accompanying the agenda were exempt 
by virtue of paragraph 1 of schedule 12A of the Local Government Act 
1972. The meeting would therefore be attended by a limited number of 
officers and the discussion therein to remain confidential. 
 

LEP20-35 Declarations of Interests and Updates to Register of Interests 
 
No declarations of interest were reported at the meeting. 
 

LEP20-36 
 

LEP Chair Recruitment  
 
The Chair of the Appointments Sub-Group presented a written report 
prepared by the Governance and Assurance Manager describing the 
process followed in reaching its recommendations for the appointment of 
the LEP’s next Chair. 
 
The Board discussed the Sub-Group’s recommendations and the level of 
remuneration to be made available. 
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Decision: 
 
That: 
 

(a) the recommendation of the Appointments Sub-Group be 
endorsed; and 

(b) the Board resolve to formally offer Helen Simpson OBE 
the role as Chair of York and North Yorkshire Local 
Enterprise Partnership, for a period of three years, 
commencing from 1 April 2021; and 

(c) a remuneration package be agreed subject to 
satisfaction of the LEP’s Section 151 Officer and the 
Appointments Sub-Group; and 

(d) the Chief Operating Officer be asked to produce a 
revised LEP Board Member Remuneration Policy in 
accordance with relevant NYCC and LEP policy 
frameworks, encompassing the above package. 

 

LEP20-37 Date and Time of next meeting – 20 November 2020 at 10.00 am 
 

 

Meeting concluded at approximately 11.00 am 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

1 29 November 2013 FERA proposition and maketing campaign TF Closed
TF on Steering group. Part of Priority 2 

plan

Included in P2 Agri 

tech updates

7 17 January 2014
To share the external communications 

plan with interested Board members 
TF On going Closed DK lead Board Member N/A

8 17 January 2014
RF and DK to include in their review of the 

Secretariat
RF and DK ############### Closed Report to Sept Board N/A

15 12 May 2014
The board to promote the Grant Scheme 

to their local networks and contacts.
Board On going Closed £3.8m Fund fully committed

Included in Business 

Support Updates

16 12 May 2014 Board to promote Pop up cafes Board On going Closed
BIS visiting Pop Up café on 7th 

November

Included in Business 

Support Updates

18 12 May 2014
To explore the roll out of engineering 

weeks
Skills Board 31 December 2014 Closed

Engineering week 13-17 Nov - skills 

Board to review. Skills paper due Dec 

2014

19 December 2014

19 12 May 2014 To contact Venture Fest TF On going Closed 27 February 2015

23 19 September 2014 JF to present a paper to the board on LA's JF 19 December 2014 Closed
Paper to LA Chief Execs 7 Nov. Due to 

LEP Board Dec 14
19 December 2014

24 14 November 2014

SB to draft thank you letters for Cllr 

Knowles-Fitton, Cllr Alexander and Shaun 

Watts

SB 25 November 2014 Closed Letters approved and signed by BD N/A

25 14 November 2014TF to prepare of paper of 2 pages to send to the board on JEREMIE.TF 19 December 2014 Closed Sent on 17 December 19 December 2014

26 14 November 2014BD to ask Mark Robson to join the Growing Places Fund committee.BD 19 December 2014 Closed 19 December 2014

27 14 November 2014W2Y-BD to speak to all of the Yorkshire LEP chairs BD 19 December 2014 Closed 19 December 2014

29 19 December 2014 Skills summit BD On going Closed
Board to discuss whether another 

skills summit is needed.
30 16 January 2015 Thank you letter for Neil Warman BD 27 February 2015 Closed

31
16 January 2015

JR and CM to send a paper to DEFRA on 

Food Enterprise Zones JR and CM
27 Februaury 2015

Closed

32 27 Februaury 2015

TF to prepare information only paper for 

the April Board meeting regarding the 

Growth Hub Summary

TF 17 April 2015 Closed
To be presented at the 17 April Board 

meeting

33 17 April 2015 Project Management BD On going Closed 22 May 2015

36 17 April 2015 Tone and content of board papers SR On going Closed

37 17 April 2015 2015 Board dates and venues SB 15 May 2015 Closed

37 22 May 2015 Infrstructure Project board formed AL On going Closed In place

40 22 May 2015
Assurance Framework- update board 

participants
AL 24 July 2015 Closed Complete



41 22 May 2015
To contact Bio hub with date for signed 

off of business plan
JF 05 June 2015 Closed

42 22 May 2015 Sustainable LEP funding board paper JF Ongoing Closed Paper at 15 September 2017 Board 

51 09 December 2016 LEP to meet with WtY TF Ongoing Closed Disucssons ongoing re ESIF Funding. 

52 09 December 2016 One page Tourism doc JG Ongoing Closed

Sector will be addressed in Industrial 

Strategy

54 20 Janaury 2017 Frieght Focus Group TF 19 May 2017 Closed

55 17 March 2017 Secretariat - sustainability appraisal JF Ongoing Closed Awaiting national review of LEPs

56 17 March 2017 Lessons Learnt on completed projects AL & AG Ongoing Closed

57 19 May 2017
Public Heath presentation to fowrded to 

the board
SB Closed Completed

58 19 May 2017 Thank you letters BD Closed 

56 16 September 2017 Agri-centre of Excellence TF Ongoing Closed 19 Januaury 2018

57 16 September 2017 York Central chair BD Ongoing Closed

58 17 November 2017 Bio economy links to UoY TF Closed 19 January 2018

59 19 Januaury  2018 Governance AG/SB 23 March 2018 Closed
to become a standing item on the 

agenda.
60 19 Januaury  2018 Peter Scrope SB 18 May 2018 Closed due at Januaury 2019 meeting 25 January 2019

61 19 Januaury  2018 rural task force DK On going Closed DK to host rural task force

62 19 Januaury  2018 LEP chair announcement BD 23 March 2018 Closed

63 23 March 2018 Housing Paper AL 18 May 2018 Closed paper at 14 september 2018 meeting 

64 23 March 2018 LGF end of year up date AL 18 May 2018 Closed 

65 23 March 2018 Business Board TF 18 May 2018 Closed Paper detailing the work of the board. 16 November 2018

66 23 March 2018 Details of running costs AG 18 My 2018 Closed 
Running cost paper to the May 2018 

board meeting.
67 18 May 2018 Unimplimented planning permissions AL Closed BAU 25 January 2019

68 22 November 2019 5G Bid AL 13 March 2020 Closed

69 22 November 2019 ESIF Comms AGa 13 March 2020 Closed

70 22 November 2019 Skills Evidence JK 15 May 2020 Closed

71 22 November 2019 Carbon capture TF 13 May 2020 Closed TF and PE to meet

72 24 Januaury 2020 RoI forms ALL 16 March 2020 Closed
All RoI to be returned from the board 

end of Feb
73 24 January 2020 Collabaration Doc with LCR JF 16 March 2020 Closed



 

Item 6 
    

 

York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

20 November 2020 

Assurance Update 

Report of the Head of Assurance 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update on the York and North Yorkshire 

Local Enterprise Partnerships’ (LEP) assurance matters, encompassing 
governance and finance.   

 
2.0  Background 
2.1 Not applicable. 

 
3.0  Board Membership 
3.1 The Board will be aware that Helen Simpson has been appointed as the new 

Chair of the LEP commencing April 2021 when the current Chair’s term ends.   
There will be shadowing arrangements made in the interim to ensure a 
managed transition of leadership and key introductions are made. 
 

3.2 Richard Shaw has tendered his resignation from the LEP Board with 
immediate effect.  As Richard was also Chair of the LEP Business Board, we 
will also be seeking a nomination from Board members at a subsequent 
meeting for that role. 
 

3.3 With Richard’s resignation, Board membership will drop to fourteen in total.  
That results in a temporary shallowing against LEP Review requirements on 
the required 2/3rd/1/3rd Private/Public membership split (9/5 - 64%/36%).  After 
discussion with the Chair, it is recommended that Helen Simpson be 
appointed to the Board effective from January 2021, prior to taking over as 
Chair in April 2021, to ensure the required Private/Public membership split is 
maintained.    
 

3.4 A further three Board members’ terms expire early within 2021 – Jane Gibson 
and Peter Emery’s terms were extended for one year at the January 2020 
Board and Sam Alexander’s 3 year term expires at the end of March 2021.  If 
so desired by the Board members themselves and the LEP Board, further 
extensions can be agreed.  A detailed proposal will be brought to the January 
2021 Board. 
 

3.5 It is also proposed to commence an open recruitment process to bring the 
total number of Board members to 16, being 11 Private and 5 Public sector 
members.  This will not only enable the LEP Board to cover off any 
forthcoming vacancies but also provide a contingency in the required 
Private/Public membership splits should there be a sudden private sector 
member departure in future. 



 

 
3.6 Recommendation 
 Helen Simpson to be appointed to the Board with effect from January 2021. 
 

4.0  Risk Register 
4.1 The LEP risk register is attached at Appendix A for discussion. 

 
4.2 All risks have been reviewed and/or updated. Three new risks (6), (8) & (9) 

have been added regarding Getting Building Fund, Local Government 
Reorganisation and ESF Funding. 

  
5.0  October 2020/21 Cumulative Revenue Financial Statement 
5.1 The latest revenue financial statement is attached at Appendix B. 

 
5.2 The headline messages for Board on the report are; 

Core Funding 

 The overall budget for income has been flexed from £1.47m on the 
September Board report to £2.01m on this report (+£540k) to 
incorporate the additional in-year funding received by the LEP.  This is 
predominantly due to; 
o Growth Hub (BEIS) - +£290K. 
o Circular Economy (Directors of Development) - +£140k. 
o Skills Advisory Panel (DfE) - £80k. 
o Brexit work funding retention (BEIS) - £21k. 

 
It must be noted however, that as the additional income is contractually 
committed to be spent by the end of the financial year there is no scope to 
make savings and increase reserves. 

 

 The projected year-end outturn to budget, however, remains the same 
after review, with the agreed approved budget deficit of £343.6k still on 
track to be delivered.  This remains the case despite non-budgeted costs 
for devolution work of £100k and a contribution to Welcome to Yorkshire 
of £20k paid by the LEP. 

 

 In terms of significant negative projected expenditure variances to 
outturn 
o Staffing (-£84.5k) 
 On analysis, 1fte post was budgeted to the LGF Capital/Revenue 

swap incorrectly and so all costs have now been transferred to 
core. 

 An additional 1fte has been employed to co-ordinate Climate 
Change Action across all LEP local authorities.  This is cost neutral 
to the LEP however, as funding for the post comes from an external 
source. 

 
o Staff Recharges (-£18.7k) 
 This relates to non-budgeted PA services previously not charged 

by the Accountable Body. 
o Professional Fees (-£100k) 
  This relates to the contribution towards devolution costs. 
 
o The £20k non-budgeted contribution to Welcome to Yorkshire is 

charged to Subscriptions/Sponsorships which accounts for the 
£5.7k negative variance.  



 

 

 There are, however, a number of positive projected expenditure 
variances to outturn due to Covid related savings (eg. Staff Travel 
(£12k), Office Rent (£7k) and Venue/Room Hire (£23.8k). 

 
Revenue Funded Programmes 
In terms of revenue funded programmes positions, the intention is to spend 
the amounts released from reserves in-year (in effect the budget).  Balances, 
therefore to spend in 2020/21 are; 

 

 Local Growth Fund Capital/Revenue Swap (£1.375m) 
o c.£750k to be spent on funding future project pipeline development 

feasibility studies and preliminary costs. 
o c.£625k to be spent on project delivery staffing costs for LGF.  

 

 Planning Delivery Fund (£187.8k) 
 

 LEP Review (£83.3k) 
 

For the LEADER programmes, grant is claimed from the LEP by the lead 
applicants (NY Moors and NY Dales) to cover admin costs that are then 
reclaimed by the LEP, together with the LEP’s overheads for administering the 
programmes from the RPA.  The negative income to date is due to accrual 
reversals and timing differences on reimbursement of cost.  

 
6.0  Financial Reserves 
6.1 Projected reserves to the end of March 2022 are forecast below and include  

the in-principle capital/revenue swap on the Getting Building Fund as agreed 
at the September 2020 Board. 

  

 
  

6.2 To maintain the current level of activity within the LEP, it is likely that the 
Board would have to set at least a £565k budget deficit for 2021/22 with 
current known parameters. This also assumes the LEP receives the same 
level of income contributions from partners next year. 
 

Balance Sheet Reserves Core LGF

2020/21 Opening Balance £1,084.9 £1,375.8

2020/21 Movement On Funds

+/- In-Year Income & Expenditure Statement -£343.0 -£1,375.8

Balances Carry Forward to 2021/22 £741.9 £0.0

2021/22 Projected Movement On Funds

Anticipated 2021/22 Budget Deficit -£565.0

  Assumptions:

  - Assume 2020/21 Budget Deficit levels remain = -£343k

  - Add additional costs for 2021/22 (Board costs + inflationary factors) = -£67k

  - Add Project Delivery Costs at end of LGF Cap/Rev Swap = -£640k

  - Less in-principle GBF Capital/Revenue Swap - £15.4m @2.5% = +£385k

  - Less Estimated Bank Interest = +£100k

Balances Carry Forward to 2022/23 £176.9 £0.0



 

6.3 It is important to note that the balance on reserves to then carry forward into 
the financial year 2022/23 would be £176.9k although that would represent 
less than 2 months’ worth of running costs going into the financial year, if the 
absorption into a Combined Authority did not materialise by then. 
 

6.4 There would be difficulty for the LEP management team to undertake 
business planning for the 2022/23 year if resources were not secured by June 
next year, which would then also increase the risk of staff loss. 

  
7.0 Corporate and Strategic Implications 

Legal Not Applicable 

Financial As outlined in the paper 

Governance and Assurance As outlined in the paper 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

  
8.0 Recommendations  
8.1 Appoint Helen Simpson to the Board with effective from January 2021. 

 
8.2 Note the contents of the paper 
 
9.0 Additional Information  
9.1 Appendices: 

 Appendix A – Risk Register 

 Appendix B – October 2020/21 Cumulative Revenue Financial Statement 
 

9.2 Contact:  

Name/Title: Adrian Green – LEP Head of Assurance 

Contact: Adrian.Green@businessinspiredgrowth.com 

 
 
 
 



APPENDIX A 
 

 

York and North Yorkshire Local Enterprise Partnership

Risk Register
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Covid-19         

Widespread pandemic escalation across the LEP Area has a 

catasphrophic effect on business, employment and living 

standards.

20

Likelihood (4)

Impact (5)

Whilst the LEP obviously cannot directly impact on the reduction of 

the Covid-19 pandemic, it has

- provided intelligence on the impact to the local YNY economy 

- signposted businesses to appropriate financial support and 

general advice

- created new business support services, such as webinars and 

new platforms such as ShopAppy

- coordinated work across the region with Local Authoritie and 

partners to establish an Economic Recovery Plan.

Working within a phased framework for communication, the LEP is 

promoting the Growth Hub as the place for business to seek a 

simplified and trustworthy messages of what they can do to survive 

and adapt.  The Growth Hub also has developed a package of 

support  which will assist SMEs to grow through innovation in 

process and product development, therefore, not losing sight of the 

current and post-Covid opportunities for some businesses by 

simply focusing on those which are struggling to survive.

n

16

L (4)

I (4)

Senior Management 

Team

2

Local Industrial 

Strategy / Disrupted 

Strategic Priorities 

and Collaboration

The Local Industrial Strategy is not completed/signed off to 

deadline due to Covid-19 delays causing investment delays.              

Covid-19 also disrupts the process of taking forward priorities 

for Good Growth established in the LIS process whilst Local 

Authorities capacity for collaborative working is reduced due 

to the need to deal with immediate Covid-19 coronavirus 

response pressures

12

Likelihood (3)

Impact (4)

A project plan for delivery of the Local Industrial Strategy has been 

produced.  The LEP Team are currently in the process of working 

through amendments to produce the final document.                                 

The LEP plays a lead role in coordinating the recovery from the 

economic shock of Covid-19. In doing so, we add value and create 

economies of scale to ennable Local Authorities to continue to 

engage, and reflect on our Good Growth priorities in the light of the 

new understanding of socio-economic linkages demonstrated by 

the pandemic. This is likely to give added onus to established 

strategic priorities and the need for a collaborative approach

n

6

L (2)

I (3)

Andrew Leeming

3

LEP Funding
Potential revenue funding shortfall in 2021/22 due to time 

extension of LEP transition into a Combined Authority.

8

Likelihood (2)

Impact (4)
Increase end of year reserves at the end of 2020/21 by making in-

year savings where possible to budget.  In-principle approval for 

Getting Building Fund capital/revenue swap agreed at September 

2020.

n

3

L (1)

I (3)
Adrian Green
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4

Resource and 

Capacity

Capacity loss within the LEP due to continuing uncertainty 

regarding a future organisational model and timing transition 

to a Combined Authority.

8

Likelihood (2)

Impact (4)

Stability has been achieved in the knowledge of progression to a 

future YNY Combined Authority employment status, coupled with 

the  Accountable Body remaining employer up to the point of 

potential transfer.  Fixed term contracts to be extended to March 

2022 once financial coverage is approved.

n

3

L (1)

I (3)
Adrian Green

5

Local Growth Fund

All LGF projects must be physically and financially complete 

by the end of March 2021.  Delivery of the programme pre 

Covid-19 pandemic was tight, so there is now a heightened 

risk the programme cannot now be delivered within that 

timeframe given the hiatus in the lockdown period; out-put 

reporting is currently out of date (Q2 2020/21).  

12

Likelihood (3)

Impact (4)

Programme assessment and regular project monitoring in place to 

ensure delivery of LGF by March 2021.Existing delivery flexibilities 

within the programme are being looked at to minimise delivery risk.  

Regular review established with Government and the LEP's 

Performance Group to drive forward. Additional output data being 

captured to report on and bring up to date for Q2 2020/21.

n

6

L (2)

I (3)
Liz Philpot

6

Getting Building 

Funding              

(New Risk)

All GBF projects must be physically and financially complete 

by March 2022 as designed for "shovel ready" projects.  The 

processing of business cases through our governance and 

provision of funding agreements cuts into that timeframe.  

The annual financial profile set by Government is 

challenging and adds heightened risk of non-delivery

16

Likelihood (4)

Impact (4)
Additional Infrastructure Board meetings have been arranged to 

approve business cases where posible and respond to the critical 

path on decision-making to expedite progress to Funding 

Agreement and onwards to delivery.  

n

9

L (3)

I (3)

Liz Philpot

7

Brexit
The UK does not agree a FTA with the European Union by 

the end of December 2020.

12

Likelihood (3)

Impact (4)

Whilst the LEP cannot, obviously, directly impact on Trade 

negotiations with the EU, it will continue to work and assess the 

implications with business to understand the impact and support to 

offer in the event of no FTA with the EU by the end of the year.

n

8

L (2)

I (4) Senior Management 

Team

8

Local Government 

Reorganisation  

(New Risk)

In order to deliver devolution, Government has advised that 

Local Government Reorganisaiton must take place to remove 

two tier County & District Local Authorities across North 

Yorkshire and replace with one or more Unitary Authorities. 

There is no current agreement across existing Authorities on 

the preferred solution which could lead to increasing 

complex relationships and disengagement with the LEP. 

8

Likelihood (2)

Impact (4)

The LEPs position is neutral - supporting local government 

reorganisation to deliver devolution whilst remaining impartial on 

the outcome.

The LEP has also ensured its data and intelligence is available to 

all parties and continues to maintain an open dialogue with all 

Authorities focused on delivery of the LEP agenda.

n

6

L (2)

I (3)

James Farrar
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9

ESF Funding      

(New Risk)

Significant loss of ESF Funding at risk of loss to the area 

due to lack of match funding availability. £9m of open call 

projects (contracted but not yet delivering or in the pipeline). 

Covid and reprioritisation of companies providing match 

16

Likelihood (4)

Impact (4)

Escalation of issue to Government and push for match to be made 

available for the remainder of the programme (up to 2023).  

Requirement for Government to also fast-track existing appraisals 

for funding to ensure match on those projects is not lost. 

n

12

L (3)

I (4)
Liz Philpot

10

Staff Wellbeing

Working from home in the current lockdown for an extended 

period is new to staff.  Individual pressures including 

isolation, pressure to work independently, family 

caring/schooling commitments and dealing with businesses 

and people in distress on a daily and continual basis can 

impact on mental health resulting in increased sick days and 

loss of capacity resulting in increased workload and stress 

for remaining team members

12

Likelihood (3)

Impact (4)

Daily or regular contact undertaken by line managers with staff. 

Office values and culture developed over the previous 12-18 

months of openness and trust empowers staff to raise concerns 

and issues with managers and aligns with our Organisation 

Development Plan and One Team ethos .  Teams are undertaking 

video-conferencing to stay in touch and guidance has been issued 

around working hours, work/home boundaries and flexibilities given 

potential family caring/schooling commitments. All line managers 

attending mental health awareness training to help increase 

response flexibility when issues around well-being arise.

n

6

L (2)

I (3)

Senior Management 

Team

11

Data Governance

New home working arrangements present potential risks to 

the security of personal information held and processed by 

LEP staff. Data breaches may lead to significant financial 

penalties and reputational damage.

8

Likelihood (2)

Impact (4)

Staff undertake mandatory data governance induction training. 

Additional formal training has been arranged with NYCC's internal 

auditors, Veritau, to cover data security and GDPR requirements. 

Personal data may only be accessed using secured NYCC IT. 

n

3

L (1)

I (3)

Paul Clark / Aissa 

Gaille



APPENDIX B 

 

Core
Workforce 

Developm't

Grow 

Yorkshire
Low Carbon

Growth 

Hub 

Careers & 

Enterprise 

Total  

Spend To 

Date

2020/21   

Budget

Projected  

Annual 

Outturn

Outturn v 

Budget 

Variance

INCOME

BEIS Contribution £500,000 £0 £0 £0 £0 £0 £500,000 £500,000 £500,000 £0

Government Grant/Other Contributions £479,672 £0 £0 £0 £180,925 £152,483 £813,081 £1,412,100 £1,412,100 £0

Staff Recharges £0 £0 £0 £0 £0 £0 £0 £98,300 £146,287 £47,987

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £100,000 £100,000

Released From Reserves/Balance Sheet £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

TOTAL INCOME £979,672 £0 £0 £0 £180,925 £152,483 £1,313,081 £2,010,400 £2,158,387 £147,987

EXPENDITURE

Staffing (Salary + on-costs) £419,038 £92,879 £24,453 £68,837 £162,794 £29,995 £797,996 £1,306,200 £1,390,746 -£84,546

Secondments £0 £0 £0 £0 £0 £0 £0 £52,100 £52,100 £0

Other Hired & Contracted Services £4,165 £0 £0 £0 £74,600 £66,000 £144,765 £212,100 £211,250 £850

Staff Travel £728 £94 £5 £120 £541 -£562 £926 £14,800 £2,820 £11,980

Staff Recharges £18,827 £0 £0 £0 £0 £0 £18,827 £57,100 £75,827 -£18,727

Training £0 £7,502 £0 £0 £0 £0 £7,502 £20,000 £15,000 £5,000

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £10,784 £0 £0 £0 £0 £0 £10,784 £24,400 £17,500 £6,900

Venue/Room Hire -£123 £2,050 £1,500 -£3,275 £0 £0 £152 £62,000 £38,225 £23,775

Entertainments & Refreshments £408 £0 £0 £0 £0 £0 £408 £2,100 £800 £1,300

Subscriptions/Sponsorships £27,220 £1,180 £0 £0 £0 £0 £28,400 £23,700 £29,432 -£5,732

IT £2,092 £4,403 £0 £0 £15,462 £0 £21,956 £97,000 £100,000 -£3,000

Marketing £0 £29,841 £0 £2,000 £1,700 £0 £33,541 £118,400 £114,400 £4,000

Pool Car Charges £0 £0 £0 £0 £0 £0 £0 £500 £0 £500

External Audit Fees £1,041 £0 £0 £0 £0 £0 £1,041 £2,000 £2,000 £0

Other General Expenses £68 £0 £0 £0 £0 £0 £68 £1,600 £200 £1,400

Professional Fees £48,970 £0 £0 £0 £50,000 £0 £98,970 £300,000 £400,000 -£100,000

Grants Paid £0 £0 £0 £0 £0 £2,000 £2,000 £60,000 £51,687 £8,313

TOTAL EXPENDITURE £533,217 £137,949 £25,958 £67,682 £305,097 £97,433 £1,167,336 £2,354,000 £2,501,987 -£147,987

NET EXPENDITURE/VARIANCE £446,455 -£137,949 -£25,958 -£67,682 -£124,172 £55,050 £145,744 -£343,600 -£343,600 £0

Core Funding

York and North Yorkshire LEP                                                                                                                                                                                                                                                                         

Income & Expenditure Statement October 2020/21 Cumulative



 

Local 

Growth 

Fund

Planning 

Delivery 

Fund

LEP 

Review

LEADER (NY 

Moors)  

LEADER 

(NY Dales)  

INCOME

BEIS Contribution £0 £0 £0 £0 £0

Government Grant/Other Contributions £0 £0 £0 £0 -£10,058

Staff Recharges £0 £0 £0 £0 £0

Bank Interest £0 £0 £0 £0 £0

Released From Reserves/Balance Sheet £1,375,800 £187,780 £83,358 £0 £0

TOTAL INCOME £1,375,800 £187,780 £83,358 £0 -£10,058

EXPENDITURE

Staffing (Salary + on-costs) £152,603 £32,022 £0 £0 £0

Secondments £26,488 £0 £0 £0 £0

Other Hired & Contracted Services £0 £36,000 £0 £0 £0

Staff Travel £494 £10 £0 £0 £0

Staff Recharges £0 £0 £0 £0 £0

Training £0 £0 £0 £0 £0

Recruitment Costs £0 £0 £0 £0 £0

Rent £5,309 £0 £0 £0 £0

Venue/Room Hire £228 £0 £0 £0 £0

Entertainments & Refreshments £58 £0 £0 £0 £0

Subscriptions/Sponsorships £0 £0 £0 £0 £0

IT £0 £0 £0 £0 £0

Marketing £0 £0 £5,000 £0 £0

Pool Car Charges £0 £0 £0 £0 £0

External Audit Fees £0 £0 £0 £0 £0

Other General Expenses £0 £0 £0 £0 £0

Professional Fees £17,650 £0 £48,541 £0 £0

Grants Paid £84,281 £0 £0 £0 £0

TOTAL EXPENDITURE £287,111 £68,033 £53,541 £0 £0

NET EXPENDITURE/VARIANCE £1,088,689 £119,747 £29,817 £0 -£10,058

         YNY LEP - Revenue Grant Funded Programmes                                  

Income & Expenditure Statement October 2020/21 Cumulative        
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York & North Yorkshire Local Enterprise Partnership 

LEP Main Board 

20 November 2020 

Communications – Strategy update  

Report of the Head of Communications 

1.0  Purpose of the Report  
1.1 This report lays out the communications priorities for the reminder of Q3 and 

Q4. The report will also detail the strategic approaches that will be taken when 
developing the communications plans for the year 2021-2022. 
 

2.0  Background 
2.1 The communications papers to the LEP Board will alternate in focus between 

strategy and performance. This update prioritises a strategic focus. The next 
paper (January 2021) will deliver a performance update. 
 

2.2 The LEP and Growth Hub communications team have had to adapt to the 
considerable communications demands brought on by the pandemic. We 
have positioned our two brands as central to the COVID response, both in 
terms clear leadership and information sharing and sign posting. 
 

3.0  Communications Priorities 
3.1 As a core deliverable for the communications team, our Annual Conference 

has been a key priority and was successfully delivered, online, on November 
6th. Originally planned for June 26th, the event needed numerous adaptations 
due to the changing circumstances of COVID restrictions. A significant 
amount of learning and development has be gained as a result of this 
innovation of our usual conference format. There were 448 registrations for 
our conference in advance. On the day, 315 people joined the platform for 
the live stream and their average watch time was 01:01:54. This represents 
a 60%+ conversion rate, which is high for a free event. This doesn’t include 
the webinars, which data is coming in for, but all three attracted audiences of 
more than 100 people per session. A full report will be provided at the next 
board in January 2021. 
 

3.2 Our Growth Hub communications priorities for the remainder of the year and 
Q4 are to continue our work to act as a conduit for clear information and 
signposting for businesses, for information regarding the COVID pandemic 
and EU transition. We will emphasise a professional and empathetic tone 
when communicating government advice and sign posting towards regional 
business support, including our Growth Hub offer. 
 

3.3 Growth Hub work will also focus on delivering the numbers for the 
programmes developed as part of the uplift funding, where marketing and 
communications are a critical success factor, such as for the programme of 50 
webinars, ShopAppy and website development. Further uplift funding activity 
will also be prioritised. 



 

 
3.4 We will support businesses to adapt and strengthen through the promotion of 

the 6 Benefits to Business circular e-guides and Circular Yorkshire campaign. 
 

3.5 Following on from a successful, online annual conference, LEP 
communications priorities will be to continue to deliver on BEIS reporting and 
communications milestones for LGF and GBF infrastructure projects. 
 

3.6 Our Reshaping the Economy campaign, with its focus on the 10 pledges, will 
be the focus of our leadership messaging and wider engagement on a shared 
regional narrative. 
 

3.7 Communications support will also be given to the Skills team for their 
conference and strategy publication in January. 
 

4.0  Forward Strategic focus for communications 
4.1 The last communications paper detailed a positioning strategy for the LEP. 

Whilst continuing to build local and regional profile as a trusted source and 
leader, a further focus on developing national profile and engaging national 
stakeholders will be built into the forward planning for this strategy. 
 

4.2 Within the Reshaping the Economy plan are a number of priority areas where 
strong communications will be a central mechanism in activity. These include: 
- Future Towns: engaging regionally and nationally on the Future Towns 

agenda, supporting the establishment of a YNY High Street Network, 
promotion of green travel infrastructure. 

- Business Support: continued sign posting and promotion of business 
support and skills development. Promotion of circular economy 
principles and shortened supply chains. 

- Young People and those at risk of redundancy: sign-posting, information 
and advice. Targeted campaigns to businesses and individuals to 
promote T-Levels, apprenticeships, graduate opportunities and 
vocational training. 

 
5.0  Building stakeholder relationships to reach target audiences 
5.1 Our collaborative and relationship led approach has proven to provide a 

successful route to market to our target audiences throughout COVID.  
 

5.2 The communications team as part of our organisational development plan will 
deliver internal capacity building for stakeholder engagement next year. 
 

5.3 We have been able to shape effective messaging and drive audience reach 
through the regional Business and Economy Forum, the North Yorkshire Local 
Resilience Forum, the Circular Yorkshire campaign group and our direct 
engagement with businesses through our Business Engagement Forum. 
 

5.4 To address the target audience of young people and those at risk of 
redundancy or jobs/ skills seeking, we will work with the skills team to 
convene a communications forum that can enable key messages to reach 
those audiences. 
 

5.5 A programme of engagement targeting MPs will also be part of the planning 
for next year. 
 

 
 



 

6.0  Corporate and Strategic Implications 

Legal [Details/None/Not Applicable] 

Financial [Details/None/Not Applicable] 

Governance and Assurance [Details/None/Not Applicable] 

Equalities [Details/None/Not Applicable] 

Data Protection and Privacy [Details/None/Not Applicable] 

Communications and Engagement Prioritisation and planning. 

Business & Innovation [Details/None/Not Applicable] 

Low Carbon & Environment [Details/None/Not Applicable] 

Places [Details/None/Not Applicable] 

Skills & Employability [Details/None/Not Applicable] 

  
7.0  Recommendations  
7.1 It is recommended that the Board give comment on the priorities addressed 

as supporting the LEP and the Growth Hub to deliver contractual and strategic 
obligations. 

 
8.0  Additional Information  
8.1 Contact –  

Name/Title: Aissa Gallie 

Contact: Aissa.gallie@businessinspiredgrowth.com/ 
07580448366 

 

 

 

 

mailto:Aissa.gallie@businessinspiredgrowth.com/
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

20 November 2020 

Strategy Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 Following the overview report on the LEPs Strategies presented to the September 

LEP Board meeting, this report now begins to set out a process for developing these 
strategies further into the LEPs Economic Plan/Framework.  

 
1.2 In addition this report will provide a brief update on the following workstreams: 

 Covid-19 Recovery Plan 

 Skills and its response to Covid 19 

 Low Carbon and Environment – verbal presentation by our Senior Strategy 
Manager for Low Carbon and the Environment at the meeting. 

 
2.0  An Economic Plan – the LEPs Forward Plan 
2.1 As reported to the last meeting the LEP Board agreed its Local Industrial Strategy 

back in March 2020 and the Reshaping the Economy Covid 19 Plan in September 
2020 (an update is provided later in this report). These Plans form the basis of our 
future work and priorities. 

 
2.2 In order to do this a process has been set out that will turn all these Strategies and 

Plans into clear delivery plans. These Delivery/Implementation Plans will set out 
clearly the outcomes to be achieved and the actions needed. This is critical in turning 
policy and strategy into real delivery and action on the ground. 

 

2.3 The following diagram shows the economic plan components and timeline. The 
principle of this framework plan is to align all our strategies under a single Economic 
Plan aimed at achieving our overall vision of a Greener, Fairer and Stronger 
Economy and become a carbon negative region. 

 

2.4 In terms of the stages of this Plan. We are currently responding to the Pandemic and 
all our existing delivery plans and workstreams are aimed at this over the next few 
months. As we develop our delivery plans for 2021/22 these will be aligned to the 
Reshaping the Economy Plan that aims to help the economy begin to recover and 
forms the foundation towards the longer term Local Industrial Strategy objectives. 
Finally the future Delivery Plans (2022 onwards) will help to further recover and begin 
to Grow our economy further. 

 

2.5 Initial Plans setting this out in more detail and also the Delivery Plans for 2022 will be 
prepared in draft by December 2020 and then discussed further with the sub Boards 
in the new Year. 

 

 



 

    
 

 
 

 



 

    
 

 
 

3.0 Developing a Pipeline 
3.1 The LEP are undertaking work to develop a strong pipeline of capital projects that will 

serve as the basis to better inform priorities for future funding opportunities. This 
activity will initially be undertaken through an exercise to gather project ideas from 
key partners and stakeholders. We have initiated action to contact partners and 
stakeholders to gather information on their priorities and project proposals.  

 
3.2 As there are no identified funding programmes at this stage, this is not being treated 

as a formal application for funding process. But it will help us to identify key actions 
and projects that will help to deliver against our strategic objectives. Partners have 
been asked to provide project information to the LEP by 30 November 2020.  

 
3.3 Project submissions received will be subject to an internal assessment and 

prioritisation. This process will prioritise projects for LEP advocacy and inclusion on 
the capital project pipeline. A small number of these projects may be subject to 
further discussions between the LEP and individual partners/stakeholders. This may 
lead to projects being invited to develop further detail (i.e. Outline/Full Business 
Case) as a priority project.  

 
3.4 The pipeline prioritisation will be an on-going process, and the project pipeline list will 

be reviewed regularly (approximately every 4 months) with partners and 
stakeholders.  

 
3.5 Overall, this activity will help YNY LEP to: 

 get a clear picture and better understanding of partner and stakeholder 
priorities,  

 be in a better position to attract future Government funding,  

 better respond to funding opportunities as they arise, 

 inform priorities for the development of implementation plans to deliver key 
strategies for economic growth for example, the Local Industrial Strategy for 
York and North Yorkshire, and Plan to Reshape the Economy for York and 
North Yorkshire. 

 
4.0  COVID-19 – Reshaping the Economy Plan 
4.1 The Plan to Reshape our Economy as a response to the COVID-19 pandemic was 

launched on the 19th October 2020. This was followed by a ten-day campaign based 
on each one of the ten pledges. This show cased what was being done and what we 
pledged. These can be found on the LEPs website: 
https://www.businessinspiredgrowth.com/news/ 

 
4.2 The latest version of our Reshaping the Economy Plan has been attached to these 

papers. The situation regarding the Pandemic and its impact on the economy 
continues to develop and change particularly now we are into the second lockdown. 
A separate paper on our response to the Pandemic is being presented to this Board 
as part of today’s Agenda. This also sets out an ‘intel’ report on the current situation. 
As this further evidence becomes known, it may be necessary to adapt the actions 
within this Plan to the changing circumstances.  

 
4.3 To help steer the delivery of this Plan and also to move towards the mid-long term 

Economic Plan a ‘Reshaping the Economy Steering Group’ has been established. 
This brings together all the key partners and stakeholders. This is a merger of the 
original Covid 19 Task and Finish Group together with the Local Authorities 
Economic Development Officers Group.  

 
4.4 Further reports will be provided at future meetings on this critically important agenda.  
     

https://www.businessinspiredgrowth.com/news/
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5.0  People and Communities 
5.1 The response to Covid-19 
5.2 Since the beginning of the Covid-19 crisis, the skills team has been busy ensuring 

that businesses and individuals are able to continue to access training. Skills 
providers have been quick to adapt and our ESF skills provision continues to deliver 
with a revised online offer. Our ESF projects have adapted their courses to ensure 
they are meeting current demand from employers with a real emphasis on supporting 
businesses to adapt to a virtual market place and developing resilience amongst the 
workforce. We have also worked with the Growth Hub to help them secure 50 
webinars that provide skills training to SMEs particularly around resilience, mental 
health and wellbeing. 
 

5.3 Delivering the Careers and Enterprise contract to schools careers was challenging 
over the spring and summer due to school closures, however since schools have re-
opened businesses are keen to develop on line content and virtual solutions to 
ensure young people continue to receive quality careers education. There has been 
some drop in CEC performance over the last 3 months as a result of lockdown, but 
the York and North Yorkshire Hub continues to out-perform other Hubs in the North 
and Careers Leaders in the area remain engaged and keen to ensure careers 
education remains a top priority for their students. 
 

5.4 In the early days of the Covid crisis the skills team worked with DWP and the 
National Careers Service to develop JobsFuse, which offers dedicated support to 
individuals at risk of redundancy, linking them with emerging job opportunities and 
skills training. The team has also secured a number of gateway organisations for the 
Kickstart programme – a national initiative to support young people at risk of long 
term unemployment into 6 month traineeships. To date we have in excess of 350 
placements secured with local SMEs though these gateway organisations in addition 
to those offered across our patch by larger organisations. 
 

5.5 We have secured just under £1.5m from the National Reserve Fund for two bespoke 
projects that will support Covid reshaping. Firstly, a call for £750k digital skills activity 
that will support people improve their digital skills and move into or progress into 
more sustainable jobs. The second project at £450k is to enable businesses to take 
on graduate interns, giving graduates work experience and SMEs a boost to their 
workforce skills to reshape areas of their organisations at this time with a particular 
focus on improving online presence. Lack of match funding for these and other 
pipeline projects remains an area of risk. An application to deliver the Bespoke Skills 
project has already been pulled by the applicant due to the lack of available SME 
match. We are currently exploring solutions with the wider LEP network and 
Performance & Resolution Dispute Committee, a sub-group of the Growth 
Programme board to ensure match does not prevent much needed skills 
programme,s aimed at economic recovery, from successfully delivering. 
 

5.6 Skills Capital 
5.7 In June the government announced funds for capital projects that would generate 

new activity leading to jobs and increased demand in the economy. A number of 
‘shovel ready’ projects were identified including 4 skills capital projects. To date two 
projects to fund equipment in Scarborough Tec and York College for the training of 
electric vehicle technicians have been approved and two further projects including a 
Digital Academy at Askham Bryan and and E-campus in Northallerton are 
progressing through appraisal. We are also working with our stakeholders to develop 
a skills capital pipeline of investable projects ready for future funding opportunities. 
 

5.8 Research and analysis to support skills planning 
5.9 Thanks to a second grant of £75k awarded to the LEP by the Department for 

Education for2020/21 we have been able to build on the LEP wide Labour Market 
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Analysis 2019 report and produce a number of further reports to inform LEP decision 
making and that of our stakeholders.   

Published research  

 LEP wide Labour Market Analysis 2019:  
https://www.businessinspiredgrowth.com/wp-content/uploads/2020/01/80671-LEP-
Labour-Market-Analysis-2019-report-A4_proof_sinlges_interactive.pdf 

 Use of Adult Education Budget in YNY - Scope and impact: 
https://www.businessinspiredgrowth.com/news/adult-education-budget-an-analysis/ 

 ESIF Project Impact Report: https://www.businessinspiredgrowth.com/news/esif-
impact-report/ 

 
To be published by March 2021 

 

 LEP wide Labour Market Analysis 2020 (revised geography) 

 Assessment of skills challenges of transitioning to a low carbon circular economy.  

 Review of Community learning activity across Y&NY.  

 Review of the capability and capacity of the FE system across YNY to deliver Digital 
Skills  

 Review of the capacity of the FE system across YNY to deliver management and 
wider workforce re-skilling/up-skilling as part of the LEP’s wider post Covid-19 
recovery strategy.  

 Review of current contribution of education system across YNY in supporting 18 to 
19 year olds to remain in employment, education or training and to implementing 
different NEET prevention measures within the context of the current COVID 19 
situation.  

 
6.0   Low Carbon and the Environment  
6.1 In November 2019, York and North Yorkshire LEP became one of the first LEP’s to 

adopt a Circular Economy Strategy. The strategy sets out a range of opportunities for 
sectors and places to ensure we are thriving as a competitive circular economy by 
2030 that benefits businesses, people and the planet. Demonstration projects include 
a community-owned sustainable housing development made from bio-based 
construction materials, creating the UK’s first circular market town – Circular Malton, 
and “circular school” pilots. Working in partnership with West Yorkshire Combined 
Authority, we have also developed and secured funding for a programme to support 
SMEs become more resource efficient and adopt circular operating models, which is 
now underway.  
 

6.2 York and North Yorkshire have already been recognised by the Foreign Office for this 
innovative, regional circular approach, and there is a real opportunity for York and 
North Yorkshire to be a nationally-significant leader in the circular economy and 
provide a model for other regions to adopt. This year’s Circular Yorkshire Month aims 
to capitalise on this opportunity by bringing together partners, including the University 
of York, FERA Science Ltd, Yorkshire Water, Nestle, ARUP, FSB, SeaGrown, 
Possibilities Realised and a number of local authorities, to accelerate the 
transformation to a circular economy. The campaign includes a series of webinars, 
the launch of a package of resources for businesses (including e-guides, an 
animation and case studies), and a range of high-profile communication activities. 
There will be a presentation focused on Circular Yorkshire Month at the Board 
Meeting to provide further details. 

 
Supplemented by a brief presentation by Katie Thomas (Senior Strategy 
Manager – Low Carbon and Environment) as part of Circular Economy month. 

 
 
 
 
 

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/01/80671-LEP-Labour-Market-Analysis-2019-report-A4_proof_sinlges_interactive.pdf
https://www.businessinspiredgrowth.com/wp-content/uploads/2020/01/80671-LEP-Labour-Market-Analysis-2019-report-A4_proof_sinlges_interactive.pdf
https://www.businessinspiredgrowth.com/news/adult-education-budget-an-analysis/
https://www.businessinspiredgrowth.com/news/esif-impact-report/
https://www.businessinspiredgrowth.com/news/esif-impact-report/
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7.0  Corporate and Strategic Implications 

Legal Not applicable 

Financial None 

Governance and Assurance Not Applicable 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not applicable 

Business & Innovation Included in report 

Low Carbon & Environment Included in report 

Places Included in report 

Skills & Employability Included in report 

  
8.0  Recommendations  
8.1 To note the report and the process for developing the LEPs Economic 

Plan/Framework towards a Greener, Fairer and Stronger Economy. 
 
 
9.0  Additional Information  
9.1 Background Documents –  

 COVID 19 A Plan to Reshape our Economy  

 Circular Economy Strategy 
 
9.2 Contact –  

Name/Title: Andrew Leeming Head of Strategy 

Contact: Andrew.leeming@businessinspiredgrowth.com 
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Greener Fairer Stronger

Covid-19 

A Plan to Reshape our Economy

Working Together with our Partners

Multiple partners have contributed to the development of this plan and 
provided intelligence. However, a specific Task & Finish Group was 
established to finalise this document and understand the economic 
support that would be needed. 

This group has been led by the York and North Yorkshire Local Enterprise 
Partnership working with the following stakeholders:



Reshaping the York and North Yorkshire Economy

Contents
Foreword
1. Vision for a Greener Fairer Stronger 

Economy    
2. Role of the Plan 
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opportunities 
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6.    Our Places
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Foreword
Businesses in the region are facing a long period of turbulence and they need us to work together to 
support them to ride out this storm and seize on the opportunities that are unique to this situation.

The pandemic continues to impact, with an ever-changing and unpredictable landscape to navigate. What 
we need now is considerable and cumulative action both at local and regional levels, to help businesses 
retain their viability and meet the constant demands to reshape. By doing so we can protect jobs and start 
to rebuild on a wide scale. 

The pandemic has caused an acceleration in long predicted changes to the economy and we are seeing 
businesses digitise and work in new ways quickly. We must invest to capitalise on these changes and 
strengthen our economy.  We must also recognise our diversity of places as a strength and develop a place 
based approach to the reshaping and transformation of our economy.

This plan, brought together through meaningful and effective collaboration, will focus on stimulating growth 
over the next 18 to 24 months and lay the ground to make the most of whatever comes next. Our partners 
and all local authorities across the region have worked incredibly hard to shore up our economy through the 
crisis of the pandemic. Working together, we can reshape the economy, come through the crisis together 
and drive growth that will make York and North Yorkshire a greener, fairer and stronger place.

David A Kerfoot MBE DL
Chair of York & North Yorkshire Local Enterprise Partnership

”

“



1. Our Vision:

“Working together for a 
Greener, Fairer, Stronger 
Economy”

‘Greener’:
Natural capital is protected 
and prioritised, aiding job 
creation and accelerating 
the transformation to a 
carbon negative economy 

‘Fairer’:
Opportunity is inclusive, 
with quality of life raised 
for all people and 
communities

‘Stronger’:
The economy is more 
resilient, able to adapt to 
challenges and harness 
growth potential



Working together for a Greener, Fairer, Stronger Economy

Working together, making the most of our great place and 
growing from our strengths, we can shift to a greener, fairer 
and stronger economy, accelerating opportunities for 
innovation and change in York and North Yorkshire. 

We are at a moment in time where we must come together 
to create change. Building on the shared values and 
collective efforts that have brought us together during the 
pandemic, we can shift to a better life for everyone. 

Out of the challenges we must recognise the opportunity 
we have before us, to work the grain of our place and grow 
our economy as greener, fairer and stronger, capturing 
opportunities for innovation and change – in how we live, 
learn, work and visit in York and North Yorkshire.

Making bold, agile and principled decisions in the short-
term, we can reshape our economy in a way that will 
underpin longer term growth and position our region to be 

greener, fairer and stronger – for places, for people, for 
businesses and for our natural environment.

Our Plan will…

o Protect jobs and businesses
o Create new job opportunities and
o Reshape the York and North Yorkshire  

economy to be greener, fairer and stronger.



2. Purpose

The Role of Our Plan to 
Reshape the York and North 
Yorkshire Economy

Crisis
•Immediate actions

•Getting the York and North 
Yorkshire economy moving 
again

Reshaping
•Short term

•Economic stimulus

•Future foundations

Future
•Post Covid-19

•Medium to long 
term investment

•Economic growth

What we are doing 
NOW

CRISIS RESPONSE

Next Eighteen Months

OUR PLAN TO RESHAPE 
THE ECONOMY

Two Years +

LOCAL INDUSTRIAL STRATEGY
DEVOLUTION DEAL

Greener 
Fairer 

Stronger 
Economy



The Role of Our Plan to Reshape the Economy
Recovery and growth seem distant ambitions, as the 
pandemic continues to threaten the economy with 
increasing numbers of Covid-19 cases and local lockdowns 
being implemented. As a result, many businesses and 
organisations across York and North Yorkshire are still going 
through a period of crisis, whilst others try to stabilise their 
operations. A great deal of activity has already taken place 
and this is showcased in Section 4 of this Plan. It is unclear 
when we will return to a sense of normality. However, this 
provides an opportunity to do things differently going 
forward. The Plan establishes a shared vision for a greener, 
fairer, stronger future by working jointly with stakeholders. 

The Plan has been developed by consulting with businesses, 
institutions and local authorities about how they are 
responding to Covid-19, drawing these suggestions together 
into 10 ambitious pledges that will help to reshape the York 
and North Yorkshire economy. These pledges and actions 
are set out in Section 5. This collaborative approach enables 
parallel progress towards a shared goal, in an agile and 
responsive manner.

Each of our Local Authorities have contributed to this Plan 
highlighting local priorities, challenges and opportunities 
that can contribute to the overall vision - these are set out 
in summary in section 6. The Plan will also facilitate 
coordination with other public bodies that are responding to 

the crisis, such as Job Centre Plus, and institution such as 
colleges, universities and housing associations. A holistic, 
joined-up approach needs to be taken, as local authority 
boundaries do not confine the problems caused by the 
pandemic and many opportunities will be crosscutting. 

By understanding what actions individual organisations are 
proposing, we can identify collaboration opportunities 
enabling us to support businesses and the community at 
scale, and to share ideas and insights. This approach will 
improve our opportunity to access Government funds for 
economic stimulus. The LEP and partners have an 
established track record of developing and investing in 
projects, such as the Local Growth Fund, providing an 
established delivery mechanism to bring funds into the 
region to support short-term resilience and future 
ambitions. 

Coordinating our efforts also allows shared communication 
and messaging, particularly vital in a region like York and 
North Yorkshire with a significant tourism sector, which 
needs to provide consumers with confidence and clarity. 
Ultimately, the proposals set out in the Plan will accelerate 
the change required to achieve the vision for York and North 
Yorkshire established in our Local Industrial Strategy. The 
Plan sets out how we will work together to make this a 
reality. 

Our Plan will:

o Set a positive vision for the future 
o Enable collaboration, learning and 

economies of scale 
o Facilitate clear communications 

around reshaping the economy 
o Develop significant economic 

stimulus projects for investment
o Accelerate change to deliver a Good 

Growth vision



3. Economic Impact, 
challenges 
and opportunities
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*includes those newly unemployed from covid-19 and those that were already unemployed in 2019 and are 
likely to be even further away from the labour market
These forecasts were estimated by the LEP in July 2020 and so do not consider any subsequent policy changes. 
See the appendix for further details. 

Unemployment Forecasts for York & North Yorkshire 



At a Glance…
Pre-covid 19 York and 
North Yorkshire

39,840 
businesses, 
98% are either 
small or micro

Nearly ¼ of 
businesses are in 
the hardest hit 
sectors, including 
tourism and retail 

2.8% unemployment 
rate, with 11,000 
individuals classed as 
unemployed in 2019

c26% of employees 
work in tourism and 
retail; 12% work in the 
health sector

Covid 19 Impact:

In July, the UK’s 
economy was 11.7% 
smaller than it was pre-
lockdown,  despite 
recovering some ground 
since April 

Almost ¼ of all 
businesses had to 
temporarily close or 
pause trading, at 
the start of Covid-19 

Nationally…

Around 3 in 10 
working adults 
said they will 
continue to work 
from home all or 
part of the time

The York and North Yorkshire economy is dominated by 
small and micro businesses, many in or part of the wider 
hospitality sector. It has generally always been an area of 
low unemployment with a strong and balanced economy. 
Its towns and city centres are distinctive places that have 
attracted investment over the years, although more 
recently its high streets and town centres have started to 
encounter changes. It has a strong agriculture, food and 
drink manufacturing sector and a growing bioeconomy
sector. 

However, the UK’s economy is currently experiencing a 
shock like no other, with the anticipated damage likely to 
surpass the impact of the financial crash of 2008. 
Unemployment levels are set to spike, particularly within 
younger generations. And many previous issues, such as 
declining high streets and a reliance on technology, have 
accelerated. This is already impacting on the York and 
North Yorkshire economy and will continue to massively 
change how we all live, work and do business.  

c9% of commercial units 
are vacant in York (in Aug 
‘20) with c11% in North 
Yorkshire (in Oct ‘20)

Youth 
unemployment 
rate rises to 13.1%, 
compared with 
4.1% for the whole 
UK

11% of businesses 
were at moderate to 
severe risk of 
insolvency in 
September



Covid-19 Impact in York & North Yorkshire…

154% increase in Universal 
Credits from March to 
August, totalling 20,785 
claimants micro

Estimated 10% 
unemployment rate, 31,000 
individuals could be newly 
unemployed

113,300 employees were on 
the furlough scheme at the 
end of June – a 31% uptake 
rate

Estimated the economy will 
drop by 7.6%, a decrease of 
almost £1.5bn 

During April, approx. 86% of 
people in Yorkshire & 
Humber felt stressed or 
anxious as a result of covid-
19

Reliance on parks and green 
spaces has massively 
increased, c126% increase of 
visits in August compared to 
February

Increased reliance on digital 
technology as people are 
forced to work from home

Ryedale sees the biggest 
post-lockdown property 
market reverse in the UK 
as demand soars

TransPennine Express reported 
demand was at 27% at the 
start of Oct. compared to pre-
covid levels, whilst bus 
patronage in York was at 55% 
in Sept. 2020 compared to 
Sept. 2019.

Opportunities for employment 
within the green economy for 
YNY, as over 3 million jobs are 
expected to be in demand or 
created in the UK across a range of 
sectors

Issues in the high street have been 
accelerated, i.e. a shift to online 
shopping and using town centres 
as destinations for leisure

Hospitality is the most affected 
sector with an estimated 40% 
annual drop in GVA (£450m) for 
tourism

As unemployment increases so 
does the demand for further 
education and upskilling, 
putting a strain on training 
providers

Ongoing disruptions to supply 
chains, as schools and the 
hospitality/tourism industry 
closed down 

In August, zero hour contracts 
increased by 25% in Yorkshire & 
Humber, compared to 2019 
levels 



4 Reacting to 
the emergency



Taking Action
The LEP adapts support services to reach the hardest hit businesses

Covid-19 and the accompanying lockdown has changed the way that we 
work and live – many people were, and still are, juggling childcare duties, 
working from makeshift offices and struggling through uncertain times. And 
this is no different for the LEP. We have had to adapt and look at new ways 
in which we can deliver support and help strengthen our businesses and 
communities. A wide range of activity has been introduced across LEP 
teams to ensure businesses within York and North Yorkshire have the best 
chance of survival. 

The Growth Hub has delivered multiple webinars across a range of topics, 
such as social media, HR and LinkedIn, in the attempt to reach as many 
businesses as possible on our patch; which is often difficult with a rural and 
diverse area. Attendees have been positive about this support, with 83% 
feeling that one social media webinar had increased their confidence using 
different platforms and improved their marketing skills. 

To help the farming community plan and adapt to the challenges brought 
on by the covid-19 pandemic, Grow Yorkshire worked with partners to 
engage farm businesses in support. Grow Yorkshire delivered advice as part 
of a business continuity planning webinar with the Agriculture and 
Horticulture Development Board. The webinar supported farmers to 
develop contingency plans for challenges such as the pandemic and the 
upcoming EU Transition. 100% of attendees felt they had improved their 
technical understanding as a result. 

Grow Yorkshire also worked with the Growth Hub to bring farmers the 
opportunity to sign up free for a year to an online market place, ShopAppy. 
The aim of the project was to help farmers, and other industries, connect 
with local retailers and restaurants and sell direct to consumers, capitalising 
on the opportunity of increased consumer demand for localised food retail 
options. The project also aimed to introduce farming businesses to the use 
of digital technology to build business resilience and diversification. 

Tourism and hospitality has been one of the hardest hit sectors, so 
emergency funds were allocated to help them emerge from the restrictions 
with resilience. Some of the available support has included: delivering the 
Tourism Kick Start grant programme, having secured £260,000 from central 
government; working with Welcome To Yorkshire, and Discover Yorkshire 
Coast on boosting their membership and offering specialist tourism support 
to their members.

The LEP has also received £15.4m through government’s Getting Building 
Fund, which will allow investment across a range of projects, including: 
digital improvements; future skills opportunities; and infrastructure 
development. 

Ongoing collaboration with partners will allow the LEP to deliver further 
support and ensure economies of scale. 



Taking Action
Local Authorities covid-19 response for high streets 

Each of the Local Authorities within York and North Yorkshire have 
responded quickly to the crisis and have delivered multiple forms of 
support to businesses and the community. Nearly £269m of discretionary 
grants have been invested into the area, with 22,692 businesses benefitting. 
This helped to fill a gap in government-support, which was not reaching 
every business that was in need of help.

One of the local authorities on the patch, Ryedale District Council, used this 
scheme for businesses in receipt of small business rate relief, retail relief 
and rural rate relief, enabling them to claim £10,000 in grant funding to help 
them to stay afloat during the lockdown period.  Further funding, the Retail, 
Hospitality and Leisure Grant Fund, provided a grant of up to £25,000 for 
retail, hospitality and leisure businesses with a rateable value of between 
£15,000 and £51,000. 

Alongside funding, the districts across York and North Yorkshire were 
focussed on safely reopening high streets and building up consumer 
confidence. For example, Craven District Council worked with Skipton Town 
Council and Skipton BID to draw up plans to allow Skipton Market to reopen 
safely from June 10. 

The Council devised a scheme, in consultation with local businesses, to 
close the High Street to traffic on market days, allowing safe social 
distancing. Market stalls could then face towards the road, keeping 
customers queuing for the stalls separate from other shoppers.

A team of Town Centre Ambassadors, and Craven District Council’s 
Community Safety Officer, has been present on the High Street since the 
reopening of the Market, to assist local residents, visitors and traders.

Craven District Council is also putting up signing for pedestrian friendly 
routes, to encourage pedestrians on alternative pedestrian routes around 
Skipton, via Otley St & Craven Court, and signage to encourage and 
reinforce social distancing. 

For more information on the district responses to the crisis, see their 
individual chapters. 



Taking Action
Ambitious green revolution is launched to kick-start the region’s post-Covid economy

A 10-year plan to transform the region into the UK hub for green innovation 
and enterprise has been launched by the University of York and a consortium 
of partners.

The plan – which has been given the backing of local and regional MPs - aims 
to “level-up” the North of England, generating 4,000 skilled jobs as the 
country rebuilds its economy in the wake of the Coronavirus pandemic.

BioYorkshire would help tackle some of the world’s major economic and 
environmental challenges and contribute to the region’s overall ambition to 
become the nation’s first carbon negative region. BioYorkshire’s vision is to 
propel the region into growing a vibrant and dynamic bioeconomy - using 
renewable, biological resources to create greener products which minimize 
waste and reduce our reliance on fossil fuel.

The University of York’s Vice Chancellor, Professor Charlie Jeffery said: “The 
North of England already has the facilities, specialised research and 
innovation capability, and industrial capacity to deliver a world-leading 
bioeconomy based on crop science, agri-tech and industrial biotechnology.

“BioYorkshire’s unique partnership will co-ordinate and further develop 
these capabilities and resources to create a major economic opportunity for 
the region. We can deliver fundamental changes to the way we live, not only 
here in the north of England but globally.”

Alongside the BioYorkshire investment, further funding has been allocated to 
projects that will help York and North Yorkshire shift to a carbon negative, 
circular economy. 

From the government’s Getting Building Fund, the LEP has agreed to invest 
£150,000 in increasing technical skills capabilities in electric vehicle 
technologies at York College, which will include an extension to existing 
workshop space and development of state of the art technologies. 

On the Yorkshire Coast, Scarborough TEC will receive £92,620 investment to 
support the purchase of EV training equipment to enable low carbon motor 
vehicle maintenance courses to be run. Charging bays will be installed to 
promote green transport education and training and employability. In 
addition, the project will provide new engineering technologies, to introduce 
hybrid/electric transport courses from Sept 2020.  

Both projects will promote emerging higher-skilled automotive roles 
including apprenticeships, as well as re-training existing technicians on new 
technologies.

Sam Alexander, Chair of the Skills and Employability Board said,
“The projects at York College and Scarborough TEC both offer fantastic 
opportunities for young people. Both are addressing a skills shortage in our 
region around low carbon electric vehicle maintenance, which is an 
important, developing, sector. We are pleased to endorse both projects, 
which align so closely with the LEP’s good growth ambitions, and our vision 
for a greener, fairer, stronger economy.”



5. Our plan to 
reshape 
the economy

Reshaping the York and 
North Yorkshire 
Economy to be 

Greener, Fairer and 
Stronger Post Covid-19

Environment

Business and 
Innovation

People and 
Communities

Place and 
Infrastructure



Our Ten Pledges to a Greener, Fairer, 
Stronger Economy 

Reshaping the York and North Yorkshire Economy to be Greener 
Fairer and Stronger 

Together we will ensure that…

 All our businesses get the support they need to adapt to the 
challenges of Covid-19 and come back greener, fairer and 
stronger.

 People at risk of redundancy or newly unemployed can 
access the advice and support they need to get them back 
into employment.

Our economy is facing challenging times. The speed and scale of the Covid-
19 pandemic and its impact on the economy of York and North Yorkshire is 
unprecedented.  However working together we can begin to reshape, 
refocus and adapt our economy to become greener, fairer and stronger in 
the future.

The Local Enterprise Partnership, partner organisations, local authorities and 
businesses have come together to set out an ambitious plan to reshape the 
economy of York and North Yorkshire.  The actions and activities set out in 
this Plan will be constantly reviewed and adapted to take account of what is 
clearly a changing situation. These ten pledges are set out below…  

 Training and learning provision has the capacity to meet demand for a greener, 
fairer and stronger recovery.

 All our high streets, city and town centres are greener, fairer and stronger in a 
post Covid-19 world.

 Active travel and public transport usage increases beyond pre Covid-19 levels 
contributing to greener, fairer and stronger places.

 Digital connectivity becomes the catalyst for change in a greener, fairer, stronger 
recovery.

 New job opportunities are created that are greener, fairer and stronger.

 Young people and those furthest from the labour market are not left behind in 
terms of access to support, learning, training and employment

 New housing adapts to changing needs in terms of design, affordability, energy 
efficiency, digital connectivity and space.

 We enhance and maintain our landscapes and provide more and accessible green 
spaces.

Our Ten Pledges will…
o Protect jobs and businesses
o Create new job opportunities and
o Reshape the York and North Yorkshire  economy to be greener, fairer and stronger.



Reshaping the York and 
North Yorkshire Economy

Environment

Business and 
Innovation

People and 
Communities

Place and 
Infrastructure

Fairer

All our businesses get 
the support they need

New job opportunities 
are created

People at risk of 
redundancy can 
access support

Enhance and maintain 
our landscapes and 
green spaces

Training and learning 
provision has the 
capacity to meet 
demand

Young people and 
those furthest from the 
labour market are not 
left behind

All our high streets, 
city and town centres 
are greener, fairer and 
stronger

Digital becomes the 
catalyst for change

Active travel and public 
transport usage 
increases 

New housing adapts to 
changing needs 

Greener

Stronger

Our Plan to Reshape 
the York and North 
Yorkshire Economy  



Place and Infrastructure Greener, Fairer and Stronger Places

York and North Yorkshire has thrived, and will thrive in future, because of 
the high quality of our towns and cities. Working together with our local 
authority partners and organisations, we will help to capitalise on the 
opportunities of our great places reshaping and refocussing them to be 
greener, fairer and stronger in the future.

Covid-19 has had a significant impact on many places, 
hastening and amplifying issues such as the growth of 
online shopping and cutting footfall by 60% on a national 
level at the start of lockdown. However, many places have 
bounced back strongly such as York where footfall on 
every Saturday in August was close to, or above, pre-
covid levels. Similarly, market towns have been thriving in 
comparison to larger towns. The challenge is to ensure this 
trend continues and is shared widely across the whole 
patch. 

Our pledge:

All our high streets, 
city & town centres 
are greener, fairer, 

stronger

Our actions:

• Co-ordinated programme of support and 
assistance for our high streets, city and town 
centres;

•Establish a York and North Yorkshire High Street 
Network
•Repurpose high street, city and town centre 
buildings;

Outcome:

Reshaping our town 
and city centres

‘Old’ ways of working and communicating changed 
overnight. Around 49% of employees worked from home 
in Yorkshire & Humber due to covid-19 between April and 
May. As the potential for remote working at scale has 
become apparent, issues of geography and distance from 
goods or services become less important

Our pledge:

Digital connectivity 
becomes the catalyst 

for change for 
everyone

Our actions:

• Invest further in our digital 
infrastructure

• Develop a package of support to 
capitalise on the potential of smart 
technology

Outcome:

Step Change in digital 
connectivity



During lockdown, active travel increased and 
highlighted the need for thriving centres with 
strong ‘walkable’ and ‘bikeable’ environs. 
However, public transport levels struggled, 
particularly with social distancing requirements. 
TransPennine Express reported demand was at 
27% at the start of Oct. compared to pre-covid
levels, whilst bus patronage in York was at 55% 
in Sept. 2020 compared to Sept. 2019.

Our pledge:

Active travel and 
public transport 
usage increases 

beyond pre covid-19 
levels

Our actions:

• Promote and develop our walking and 
cycling infrastructure

• Provide safe, clean, green and  
affordable public transport 

• Increase E-vehicle charging 
infrastructure

Outcome:

Safe and sustainable 
transport and travel

With the increase in remote working 
opportunities, the importance of the quality of 
places, or their ‘liveability’, has become more 
apparent. However, 75% of new housing could 
be considered mediocre or poor and should 
never have been built according to research by 
the Place Alliance.

Our pledge:

New housing adapts to 
changing needs in terms 
of design, affordability, 

energy efficiency, digital 
connectivity and space.

Our actions:

• Investing in a forward plan of sites

• Developing a ‘Quality in Place and 
Design: a guide for York & North 
Yorkshire’

• Delivery of a programme that supports 
affordable, energy efficient house 
building and retro fit

Outcome:

Clean, connected and 
affordable housing

Place and Infrastructure Greener, Fairer and Stronger Places



Actions – What we will do… Measures of success…

Reshaping our town and city centres
We need to rejuvenate public spaces, high 
streets, city and town centres as places that 
work better, making them safe, greener and 
fairer for those who live, work, visit and learn 
in them. 

1. Provide a co-ordinated programme of support and assistance for our high 
streets, city and town centres.
Developing from our Future Towns Commission1, we will have a co-ordinated programme of support and 
assistance for our high streets, city and town centres. This will support proposals to Government funding 
programmes (such as Future High Streets Fund, Heritage Action Zones and realising the maximum benefits 
from the Transforming Cities Fund), continuing to build on the Local Authorities’ town centre Covid-19 
recovery plans, developing new innovative ideas such as the concept of Circular Towns2 and attract further 
investment to help reshape and refocus our towns and cities. 

Investment Delivered
Ensure delivery of…
• £1,250,000 accelerated Town Deals funding for 

Whitby and Scarborough alongside bids for £25m 
for each location.

• Future High Street Funding
• £2,164,960 Heritage Action Zone 
• Attract a further investment of £xxm as part of a 

future towns/cities and high street fund.
• £0.3m of GBF capital investment

New Initiatives Developed
Pilot and then expand the Circular Towns concept.

Future Plans in place
Delivery and implementation plans for towns, cities 
and high streets to attract future investment and 
reshape our places.

Indicator
Town Centre footfall and high street, town and city 
centre occupancy above pre Covid-19 levels 

Delivery Partners 2. Establish a York and North Yorkshire High Street Network
A network of high street businesses and key partners has been set up to share best practice, ideas and support 
during the crisis. We will continue to build on this to help reshape and refocus our towns and cities and 
implement best practices outlined in the Future Towns Commission

Local Authorities
LEPS
BIDs
FSB
Chambers
Town Partnerships
Historic England
Town Partnerships (i.e. Civic Society, Town & Parish 
Councils)

3. Repurpose high street, city and town centre buildings
High streets, town and city centres have and are changing. York and North Yorkshire has an exceptional range 
of built assets. Building on our Historic Environment Commission3, we will establish a framework for improving 
the use of buildings to adapt to the changing way our high streets, city and town centres operate into the 
future.  

Existing local and National Programmes

Safer High Streets
Reopening the high streets
Future High Street Fund
Heritage Action Zones
Towns Fund
Getting Building Fund
Transforming Cities Fund

References:
1. Future Towns Commission Reference
2. Circular Yorkshire  Plan for the Circular Economy
3. Historic Environment Commission (in partnership with Historic England)

Reshaping our town and city centres
We will ensure that all our high streets, city and town centres are greener, fairer and stronger in a post Covid-19 world.



Actions – What we will do… Measures of success…

Step change in digital connectivity
We need to achieve a step change in digital 
connectivity to  enable new ways of social 
distancing, new ways of working, new business 
models, transport solutions, blended 
education and training, and community 

cohesion.

1. Invest further in our Digital Infrastructure
Our digital infrastructure has come under increasing pressure during the pandemic, but it has also brought 
with it new ways of working, doing business and increasing productivity. We will ensure delivery of further 
capital investment in our digital infrastructure, extending full fibre networks and town and city centre Wi-Fi.

Investment delivered
£3m of GBF delivered
LFFN delivered across YNY

New initiatives developed
Attract investment to support a package of initiatives 
to capitalise on the potential of smart technology.

Future plans in place.
Digital connectivity plan and investment programme 
established.

Indicator
100% Digital Connectivity for all and Fibre to all 
premises.

2. Develop a package of support to capitalise on the potential of smart 
technology
The increase in infrastructure and the technology available can be the catalyst for change towards a greener, 
fairer and stronger economy for York and North Yorkshire. A package of support to enable a step change in the 
way businesses, communities and vulnerable groups use digital technology will be developed. This will help to 
deliver and enable efficient, sustainable and low carbon workplaces, providing a step change in digital 
connectivity and transform how we live our lives. Activity could include provision of more kit/hardware and 
improved community access to the internet.  

Delivery Partners

Local Authorities
SFNY
Business Networks
DCMS
Private sector

Existing local and National Programmes

LFFN
Fibre Nation
BDUK
Rural Gigabit Connectivity (RGC) programme

Step Change in digital connectivity
We will ensure that digital connectivity becomes the catalyst for change in a greener, fairer, stronger recovery.



Actions – What we will do… Measures of success…

Safe, sustainable and affordable 
transport and travel
We need to invest in infrastructure to 
encourage more sustainable private and public 
transport, boost active travel and ensure that 
there is the transport capacity our economy 
needs. 

1. Promote and develop our walking and cycling infrastructure
Lockdown has increased levels of active travel and there is an opportunity to promote this further through 
various activities. For example, engaging with Local Authorities on the utilisation of Government Programmes 
(i.e. Emergency Active Travel Fund), investing in key infrastructure, communication and promoting active 
travel for all users.

Investment delivered
£326,287 Active travel funding delivered in phase 1, 
with a bid for £1,758,000 in phase 2

New initiatives developed
Attract investment to support a package of initiatives 
to develop further active travel, public transport and 
sustainable travel.

Future plans in place.
Medium to long term plan in place for investment.

Indicator
Increase levels of active travel for all users, including 
commuters, leisure and visitors. 

Public transport usage.

Delivery Partners 2. Provide safe, green and affordable public transport
Make our public transport services Covid-19 safe, clean and green. Improving communications and 
attractiveness to increase the use of public transport safely. Explore opportunities to roll out electric/hydrogen 
powered bus services. Continue to lobby for improvements to the rail infrastructure, including further 
development of our key rail stations, and develop integrated public transport. Ensure funding to subsidise 
travel particularly for more rural/isolated communities

Local Authorities
Network Rail
Train Operators
Bus Operators
DfT
Sustrans
Transport for the North

Existing local and National Programmes
3. Increase E-vehicle charging infrastructure
Build on the already developing network and infrastructure around e-vehicle charging. Also investigate the 
growth potential of e-cycling to encourage further the decarbonisation of transport. Explore how current 
projects, such as an e-scooter trial in York, could be replicated elsewhere.

Emergency Active Travel Fund
NPIF 
Transforming Cities Fund, 
Air Quality Grant Fund
Hyper-Hubs in York
All Electric Bus Town Scheme
E-scooters trail in York

Safe and sustainable transport and travel
We will ensure that active travel and public transport usage increases beyond pre Covid-19 levels contributing to greener, fairer and 
stronger places.



Actions – What we will do…                                                                                                 Measures of success

Green, connected and affordable 
housing.
We need to ensure that housing stock meets 
the needs of people in terms of affordability, 
energy efficiency, climate adaptation, digital 
connectivity and space and contributes to a 
thriving local economy.

1. Investing in a forward plan of sites to deliver high quality, affordable new 
housing in places which meet the aspirations of existing and new households
As Covid-19 has increased homeworking, it has highlighted the importance of quality spaces, both in terms of 
the design of the home but also the place in which it is situated. York and North Yorkshire has a recent history 
of sustained delivery of new housing, however this has not always achieved affordability. Taking a strategic 
approach to identifying and enabling new sites (developing a pipeline of projects) will allow investment in 
infrastructure and place-making activities to generate the desired outcomes.

Investment delivered
Identify appropriate sites for investment
£96m Strategic Housing Investment Package 
requested via Devolution (pending)
Ensure YNY attracts and delivers retro fit and green 
homes funding

New initiatives developed
Attract investment to support a medium and long 
term investment programme.

Future plans in place.
Design Guide completed and implemented.

Indicator
Number of districts adopting the design guide as a 
tool to inform policy and negotiations 
Reducing CO2 and more efficient homes
Increase the delivery of off-site manufacturing and 
modern methods of construction
Number of affordable homes.

2. Developing a ‘Quality in Place and Design: a guide for York & North 
Yorkshire’
Improving the  quality of place and housing has always been an ambition in York and North Yorkshire, but the 
pandemic has increased this desire. We will  collaboratively produce – and roll out for use – a design guide 
which will help to secure improvements in the quality, affordability, and low carbon aspirations of new housing 
and the places in which it is located.

Delivery Partners

LEP
Local Authorities
Housing Associations and Housing Providers
Developers
Homes England
Off-site manufacturers and firms employing Modern 
Methods of Construction 

Existing local and National Programmes 3. Delivery of a programme that supports affordable, energy efficient house 
building and retro fit
Working with Housing Partners to develop a plan that supports affordable, energy efficient housing building 
and the coordination and delivery of comprehensive and cross-tenure housing retrofit initiatives to reduce 
carbon.

Green Homes Grant
Homes England Investment Programmes

Green, connected and affordable housing
We will ensure that new housing adapts to changing needs in terms of design, affordability, energy efficiency, 
digital connectivity and space.



Business and Innovation Greener, Fairer and Stronger Businesses
Businesses are dealing with profound change, both short and 
long term, as a result of the Covid-19 pandemic and the 
infection control measures. Working together we will help to 
protect and create businesses and jobs, support growth and 
strengthen business resilience. 

All businesses are facing unprecedented times as a 
result of Covid-19 and lockdown – it has massively 
changed how we all work and live. Nationally, in April, 
almost one quarter of all businesses had temporarily 
closed or paused trading due to the pandemic; as a 
result, it’s estimated that YNY’s economy will drop by 
7.6%.

Our pledge:

All of our businesses 
get the support they 
need to adapt to the 

challenges of Covid-19 
and come back 

greener, fairer and 
stronger 

Our actions:

• Provide information, advice, training and 
support to businesses;

• Provide support for industries most 
impacted by Covid-19

• Enable businesses to be resilient and 
adopt circular economy principles

• Invest in projects that will encourage 
innovation and  technology 
improvements

• Promote and support the shortening of 
supply chains 

• Develop a tourism plan

Outcome:

Supporting our 
businesses 

through Covid-19 
and into the 

future

Covid-19 poses a major challenge for many, 
particularly hospitality businesses which account for a 
significant proportion of our employment, and will 
face more disruption due to ongoing social distancing. 
It is estimated that the pandemic could lead to 
31,000 newly unemployed individuals, with the 
unemployment rate increasing to 10%. 

Our pledge:

New job opportunities 
are created that are 
greener and fairer 

Our actions:

• Provide support to start ups 

• Deliver Capital Investments  

• Identify opportunities for Innovation in the 
bio economy, new zero carbon markets and 
Green Jobs;

• Develop an Inward Investment Plan

Outcome:

Creating new job 
opportunities



Actions – What we will do… Measures of success…

Supporting all businesses 
to be more resilient through innovation 
and good growth practices.
We need to help businesses to adopt new 
business models and better working practices 
which increase productivity and sustainability 

1. Provide information, advice, training and support to businesses
All businesses have faced challenges from lockdown and the ongoing rules and many will need to display 
entrepreneurship, strong leadership and creativity to survive. We will ensure that all business support offers 
are co-ordinated and effectively delivered to local businesses across York and North Yorkshire. 

Investment delivered
£800k of additional support through the Growth Hub 
supported over 3000 businesses.

New initiatives developed
Packages in place to ensure that businesses get the 
support they need.
Programmes developed to support business 
resilience and the move to Circular Economy 
principles.
Supply chain package developed.

Future plans in place.
Forward plan for business and innovation in place.
Tourism Plan in place

Indicator
No. of businesses supported
Jobs safeguarded
Increase in R&D and innovation
Businesses adopting Circular Economy principles

2. Provide support for industries most impacted by Covid-19 
Covid-19 has particularly impacted B2C industries, such as hospitality and tourism, which have previously had 
limited access to government funding. The Government’s Kick Start Tourism Fund and other pots of 
investment will be administrated via the Growth Hub to ensure no industry is left behind, and all businesses 
have the opportunity to improve their resilience. 

Delivery Partners 3. Enable businesses to be more resilient and adopt circular economy 
principles
Through the circular economy, businesses across all sectors can reduce their waste and costs and become 
more profitable. We need to ensure programmes delivering this have an impact on many, rather than a few. 
However, it will be particularly important for those industries, such as agriculture, where further instability will 
be created from the EU Exit alongside Covid-19.

LEP / Growth Hub 
Local Authorities
Intermediaries
Universities and Colleges 
Business Networks 
(FSB/Chamber/CBI/DMOs/VCSE/tourism)

Existing local and National 
Programmes

4. Invest in projects that will encourage innovation and technology 
improvements 
Ensure businesses have access to programmes/support that will allow them to best utilise technology, 
especially as we push for improved digital connectivity within our cities/towns and communities. Covid-19 funding through Government:

- Coronavirus Business Interruption Loan Scheme/ 
Small Business Grant funding/ Retail, Hospitality & 
Leisure Grant/Self-Employment Income Support 
Scheme/Bounce Back Loan/Kick Start (Tourism & 
SME), Innovate UK funding 

ERDF Funding:
- SparkFund/Manufacturing Growth Programme/ReBiz

Product and Process Innovation

5. Promote and support the shortening of supply chains 
Encourage businesses to make better use of local suppliers to ensure economic value is retained locally.  

6. Develop a Tourism Plan 
Tourism and hospitality are some of the hardest hit sectors, so there needs to be a clear strategy going 
forward to ensure these businesses are best positioned to grow and develop. Working in partnership with local 
tourism networks, Welcome to Yorkshire and local authorities to create a tourism plan. 

Supporting our businesses through Covid-19 and into the future
We will ensure that all of our businesses get the support they need to adapt to the challenges of Covid-19 and come back 
greener, fairer and stronger 



Actions – What we will do… Measures of success…

Stimulating Job creation
Using good growth principles to stimulate job 
creation and business growth and accelerate 
the transition to a greener, carbon negative 
region, and promoting York and North 
Yorkshire to new investors.

1. Provide support for start up businesses
Following any economic crisis there is usually an increase in those seeking to start their own business. Also the 
move towards a low carbon circular economy offers new opportunities for start ups and entrepreneurship. We 
will therefore ensure that there is co-ordinated range of programmes and support for start ups.

Investment delivered
£11m of capital investment through Getting Building Fund
Programme to support start ups. Creating 1000 new jobs.

New initiatives developed
BioYorkshire initiative 

Future plans in place.
.Inward Investment Plan  in place

Indicator
New start ups

New employment space created
New green jobs created
£m Investment secured and new jobs created 
through inward investment

2. Deliver capital investments to stimulate new job creation
Capital investments will be made in York and North Yorkshire through its Local Growth Fund and now Getting 
Building Funding to create jobs. We will ensure full delivery of the Government’s Getting Building Fund to 
enable the opening of new employment sites. We will work with the construction industry to support further 
building such as safe ways to work, training and addressing supply chain issues, and developing a pipeline of 
shovel ready projects for future investment.

Delivery Partners 3. Identify opportunities for Innovation in the bioeconomy, new zero carbon 
markets and Green Jobs
Levels of unemployment are expected to drastically increase, so new job opportunities need to be established 
whilst ensuring these compliment our vision for greener, fairer and stronger. Therefore, we will work closely 

with businesses to identify growth opportunities within the green economy. These ‘green jobs’¹ will cover 
those that are in traditional, environmental roles (i.e. renewable energy), alongside jobs which will support 
lower carbon emissions in output production and this could be in any industry or sector. To support this, we 
will also look to accelerate the delivery of BioYorkshire.  

LEP
Local Authorities
Private Developers
Universities
BioYorkshire
Department for International Trade

Existing local and National 
Programmes

4. Developing an Inward Investment Plan
To create new opportunities and jobs, we will develop with partners an Inward Investment Plan positioning 
York and North Yorkshire as a leading location for targeted inward investment in the North. 

Government’s Green Job Challenge Fund
Innovate UK funding 

Creating new job opportunities
We will ensure that new job opportunities are created that are greener, fairer and stronger.

¹The United Nation’s Environment Programme defines a green economy as ‘growth in income and employment [which] is driven by public and private investment that reduces carbon emissions and pollution, enhances 
energy and resource efficiency, and prevents the loss of biodiversity and ecosystem services, https://www.unenvironment.org/regions/asia-and-pacific/regional-initiatives/supporting-resource-efficiency/green-economy

https://www.unenvironment.org/regions/asia-and-pacific/regional-initiatives/supporting-resource-efficiency/green-economy


People & Community
Despite the significant impact of the Covid-19 health crisis on our people and 
communities, it is the economic crisis that will have the greatest effect on the 
majority of lives. Many people will face the risk of redundancy or unemployment. 
However there are opportunities to reskill, upskill and realise new opportunities 
in new and growing sectors. Working with all our partners across York and North 
Yorkshire, we will do whatever we can to support everyone facing these difficult 
times and looking to take up these new opportunities with packages of training, 
new facilities and high quality information, advice and guidance.  

A Greener, Fairer and Stronger Future

Many people have been struggling with their health, 
wellbeing and livelihood. We know that unemployment will 
rise, particularly in sectors like hospitality which are such 
significant employers in York and North Yorkshire. Already, 
approx. 1 in 4 businesses have made redundancies, whilst 
1 in 5 plan to make redundancies.

Our pledge:

Everyone at risk of 
redundancy or newly 

unemployed can access 
the advice and support 

they need

Our actions:

• Provision of information, advice and guidance 
to all

• Packages of skills training, work experience and 
support

• Promote to businesses and individuals 
Government support programmes to build skills 
and employability

Outcome:

Getting people back 
into employment

The upheaval has been felt by students just as much as 
employees, with the traditional supply of, and demand 
for, education being completely disrupted. It’s 
anticipated that increases in unemployment will 
increase the need for further education and upskilling, 
requiring training providers to adapt and change ways of 
learning. 

Our pledge:

Training and learning 
provision has the capacity 

to meet demand and 
demand for a Greener, 

Fairer and Stronger 
recovery

Our actions:

• Adapt local skills and training provision to 
support recovery

• Develop a programme of capital investment, 
programme support and online resources.

Outcome:

Rapidly 
reconfiguring skills 

delivery 



People & Community A Greener, Fairer and Stronger Future

*alternative claimant count refers to:  jobseeker’s allowance, universal credit and other Additional claimants 

Within YNY, the level of people registered on the 
alternative claimant count* increased across all age 
groups, but particularly younger people, with 16 to 19 
year olds increasing by 149% between February and May, 
whilst the largest increase (227%) was seen in 20-24 year 
olds. The majority of young people now face an uncertain 
entry into the world of work. Alongside this, 24,000 people 
were economically inactive who wanted a job in 2019 and 
are now likely to be further away from the labour market.

Our pledge:

Young People and 
those furthest from the 
labour market are not 

left behind

Our actions:

• Provision of information advice and guidance 
for young people 

• Targeted campaigns to people and businesses 
to promote T levels, apprenticeships, graduate 
recruitment and vocational training

• Building on existing community led support 
programmes

• Support the provision of local opportunities

Outcome:

Support for those 
disproportionately 

affected by the 
impact of COVID 19



Actions – What we will do… Measures of success…

Getting people back into work
We need to ensure that people have accessible 
routes back into employment and training, 
connecting them to job creation in growing 

sectors.

1. Provision of high quality information advice and guidance (IAG) for all 
those at risk of redundancy, newly unemployed, and for learners
Ensuring that all those that face potential redundancy, are newly unemployed or are on training have access to 
high quality careers information advice and guidance. We will ensure that the systems, technology and 
programmes are in place so that everyone has access. These programmes will also be available to support 
employees to re-skill and build career adaptability.

Investment delivered 
£38m of ESF initiatives.
Supporting 19,500 learners, 1775 businesses

Investment Pipeline 
£4.8m supporting 4800 individuals and 855 
businesses.

New initiatives developed
High quality IAG system in place and accessible to all

Investment sought
£14m of additional funding needed to deliver to 
aprox. 7,000 learners, 800+ businesses

Future plans in place.
5 year Skills Delivery Plan in place

Indicator
• Employees retained and reskilled.
• Jobs safeguarded
• Unemployed reskilled/upskilled and supported 

into employment

Delivery Partners 2. Packages of skills training, work experience and support 
Coordinating and aligning packages of skills, training, work experience and support for unemployed and 
those at risk of redundancy as well as tailoring provision to enable SMEs to recruit, retain and reskill 
those most effected by COVID 19.
Ensuring health and well being programmes for workplaces provide a supported return to work for 
furloughed/shielding/isolating staff enabling longer term retention and progression.

LEP
DWP
Local Authorities
FE Colleges
Universities

Existing local and National Programmes
3. Promote to businesses and individuals Government support programmes 
to build skills and employability
In response to Covid-19, the Government have promoted further initiatives to support both businesses and 
individuals to build skills and employability. We will continue to promote these programmes across York and 
North Yorkshire to ensure that everyone who needs help is informed and has access to support..

Careers and Enterprise Programme
National Careers Service
Kick Start
Rapid Response Scheme
Current ESF Programmes: Skills support for the 
Workforce, NEET, Skills Support for Unemployed, ATI, 
Community Grants, Advantage Coast
Pipeline ESF Programmes: Business Scale Up, Specialist 
Skills, Women in the Workforce, Thriving at Work, Digital 
Skills
Redundancy Support for Apprenticeships; 
DWP Flexible Support Fund;
Enterprise Allowance Scheme;
JETS (Job Entry Targeted Support)

Getting people back into employment
We will ensure that people at risk of redundancy or newly unemployed can access the advice and support they need to get 
them back into employment.



Actions – What we will do… Measures of success…

Adapting training and learning
We need a training and learning system that 
can shape and adapt delivery quickly, in 
response to changes in demand from 
employers and individuals. This will encourage 
well trained people and resilient businesses, 
invested in upskilling that supports our
economy now and in the future. 

1. Adapt local skills and training provision to support recovery
The increased number of unemployed and those wanting to re-skill in more stable/growth sectors; as well as 
changing demands from business will require greater flexibility and adaptation of local skills and training 
provision. We will work with training providers to adapt the use of skills funding e.g. ESF, AEB, National Skills 
Fund, to ensure training and learning supports recovery and business resilience 

Investment delivered
£1.9m of skills capital through GBF

New initiatives developed
Forward skills capital plan in place attracting around 
£10m pa of new funding.
Refreshed Labour Market Assessment  published and 
shaping skills offer

Future plans in place.
Devolution Deal in place

Indicator
New learning space
New learners

Delivery Partners
2. Develop a programme of both capital investment, programme support and 
online resources.
We will develop a programme and attract investment to ensure our learning and training infrastructure meets 
future demand.
This will aim to support:
• vulnerable, disadvantaged and isolated learners to engage with digital learning e.g The College 

Collaboration Project,
• Digital skills and online resources at all levels and ages,
• Sectors with growth potential, eg Low carbon, construction, health and social care, and new technology 

needs.
• Access to equipment and wifi.

LEP
Local Authorities
Further Education and Higher Education Institutions
Training and Learning Providers
ESFA
Employer Led Organisations, ie. Sector Skills Councils

Existing local and National Programmes

ESF Programmes: Skills Support for the Workforce, 
Specialist Skills, Business Scale Up, Aspire2Lead (Women 
in the Workplace), NEET, Skills Support for the 
Unemployed, ATI, Community Grants, Advantage Coast
National Skills Fund
National Careers Service
Kick Start
Rapid Response Scheme
Redundancy support for apprenticeships
DWP Flexible Support Fund 
Enterprise Allowance Scheme

Rapidly reconfiguring skills delivery 
We will ensure that training and learning provision has the capacity to meet demand for a greener, fairer and stronger 
recovery.



Actions – What we will do… Measures of success…

Addressing inequalities and supporting 
young people
We need to support young people and those 
furthest from the labour market through 
addressing economic inequality, low pay and 
supporting community cohesion

1. Provision of information, advice and guidance for young people
Putting the systems, technology and programmes in place to ensure that everyone has access to careers 
information advice and guidance online and where possible face to face. Liaise with businesses across the 
region to understand the employability and vocational skills needed for future economic growth.

Investment delivered 
£38m of ESF initiatives
Supporting 19,500 learners, 1775 businesses
Investment Pipeline 
£4.8m supporting 4800 individuals and 855 
businesses.

New initiatives developed
High quality IAG system in place and accessible to all

Investment sought
£14m of additional funding needed to deliver to 
aprox. 7,000 learners and 800+ businesses 

New initiatives developed
Anchor institutions network established

Indicator
Young people are able to make informed choices
about their next steps in training, learning or work.
Young people and businesses are informed about T
level courses and apprenticeship opportunities
Vulnerable communities and those
disproportionately affected by COVID 19 are
supported to reconnect with society, learning and
work.
Anchor organisations support recovery
demonstrating greener, fairer stronger principals,
boosting sense of place and resilience
Local SME’s linked with Graduates

2. Targeted campaigns to connect young people and businesses to 
employment and training opportunities
Targeted and co-ordinated campaigns aimed at young people and businesses that increase awareness and 
understanding of apprenticeships, T-levels, vocational training, graduates, internships and government 
initiatives e.g. kick Start, that support young people into training or employment.

Delivery Partners

LEP
Local Authorities
DWP
Community/Voluntary sector organisations 3. Tailored support to overcome inequalities in accessing and progressing in 

the labour market
Ensuring those who previously faced barriers to accessing training or employment continue to, receive 
targeted support to build confidence and skills; connect to the labour market and meaningfully contribute to 
their communities.
Supporting SMEs to recruit and upskill from the widest pool and across local communities. 

Existing local and National Programmes 4. Support the provision of ‘local opportunities’ by:
a. Building on existing Community led support programmes to improve participation, skills and 
employability of local people and businesses. 

b. Support the development of a network of Community Anchor Organisations demonstrating good 
growth principals to support recovery and providing and enabling local opportunities.
Brokering connections between businesses, voluntary and community sector for training, employment, work 
experience and volunteering to boost sense of place and resilience

Existing ESF programmes (SSW, Specialist Skills Support, 
Thriving at Work, Women in the Workforce) 
CLLD
ESF Community Grants
Action towards inclusion
NEET
Kick Start
Redundancy support for apprenticeships

Support for those disproportionately affected by the impact of Covid-19
We will ensure that young people and those furthest from the labour market are not left behind in terms of access to 
support, learning, training and employment.



Landscape and Environment A Greener, Fairer and Stronger Environment

As our busy lives slowed during lockdown, the rich natural environment of 
Yorkshire became more visible, providing respite and sustenance as the 
great majority of the population re-discovered the beneficial effects of 
time spent in nature rich green spaces. Access to natural greenspace was 
at a premium as this helped to maintain our economic productivity, 
providing a tangible demonstration of the connection between these two 
systems. Working together with our key stakeholders and partners, we will 
capitalise on our high quality landscape and green spaces to support our 
ambition to be a greener, fairer and stronger economy.

Lockdown and the pandemic have strengthened the 
relationship between the economy and the environment. As 
we stimulate new economic activity, we must ensure this is 
more beneficial and less harmful to the planet. Green 
infrastructure provides savings of up to £170m per year 
through opportunities for physical exercise which decreases 
sickness leave and premature mortality. There is also an 
opportunity for new jobs and specialist skills in this sector. 

Our pledge:

Enhance our 
landscapes and 
provide more and 
accessible green 
spaces.

Our actions:

• Expand and restore green spaces

• Develop a Natural Capital Investment 
Plan - valuing the importance of our 
natural capital 

• Support land based industries to increase 
their energy and resource efficiency 

Outcome:

Capitalise on our high 
quality landscapes and 
green spaces



Actions – What we will do… Measures of success…

Capitalise on our natural landscapes 
and green spaces.
The pandemic has shown the importance of 
our environment, both socially and 
economically. We need to ensure that we 
maintain and improve the quality of our 
landscapes and provide more green spaces.

1. Expand and restore green spaces
Support the delivery of initiatives that will increase our green spaces and improve the quality of our natural 
capital to both mitigate and enable adaptation to climate change or capture and store carbon. For example, 
new tree planting schemes, flood alleviation support, initiatives to improve water quality, peatland restoration 
etc.

Investment delivered
£2m for the development of a Natural Capital 
Investment Plan through Devolution (pending)
£10m Natural Capital Innovation Challenge Fund 
through Devolution (pending)

New initiatives developed
Pilot projects that value our Natural Capital, and 
further investment packages attracted.

Future plans in place.
Natural Capital Investment Plan in place.

Indicator
Hectares of habitat created/restored and the 
resulting social impact.
Environmental Projects supported
Green Jobs created

Delivery Partners 2. Develop a Natural Capital Investment Plan and pilot innovative approaches 
Previous research has shown that natural capital contributes a substantial amount to our GVA, through direct 
industries such as agriculture and indirect such as tourism. Further development into this through a Natural 
Capital Investment Plan could show how to best utilise these resources. We will pilot a Landscape Environment 
Network (LENs) approach in the Skell catchment upstream of Ripon.

LEP/Growth Hub/Grow Yorkshire, Local Authorities, 
National Park Authorities, AONB teams, DEFRA, FERA, 
Universities/Colleges, Forestry Commission, 
Environment Agency, Natural England, Local Nature 
Partnerships, Yorkshire Peat Partnership, Northern 
Forest Initiative, river catchment partnerships, 
Yorkshire Marine Nature Partnership. 

Existing local and National 
Programmes

3. Support land based industries to increase their energy and resource 
efficiency 
Provide guidance to land based businesses on the opportunities to utilise existing technology and equipment
in order to reduce their carbon outputs and increase resource efficiency. For example, Biomass Biodiversity 
(AD) and Forestry Biomass Projects. This could also provide opportunities to the agriculture industry to 
become more sustainable and resilient, in preparation for the future ELMS (which will officially start in 2024). 

National Agri-environment scheme; National Trusts’ 
‘Payments for Outcomes’ project; Circular Malton/ 
Circular Scarborough; Catchment Sensitive Farming 
initiative; Upper Aire project to improve water quality ; 
National Lottery Heritage Fund; Keeping Ure Rivers Cool 
project; ReBiz; Yorkshire Wild Eye project; 
Government’s; Green Recovery Challenge Fund; 
National Parks and AONB Management Plans; 
Biodiversity Net Gain; Land Anchor Network; Great 
North Bog; Flood and Coastal Risk Management 
Programme

Capitalise on our high quality landscapes and green spaces
We will ensure that we enhance our landscapes and provide more green spaces.



6 Our Places



Reshaping our local places…
This Plan has been developed in 
partnership across all our local places. 
The impact of Covid-19 has been felt 
within these communities and where 
we live and do business has become 
increasingly important to us all. 

Much of the work to date in supporting 
local communities and businesses has 
been led by our local authority 
partners, from reopening the high 
streets and marketing town and city 
centres, running grant programmes for 
businesses and reshaping places so that 
they come back Greener, Fairer and 
Stronger.

Our Local Authorities will play a leading 
role in supporting the delivery of much 
of this plan. Many have their own local 
recovery plans. This section sets out 
some of the key actions and activities 
that they will be doing that reflect the 
needs of our cities, towns, rural and 
coastal areas.



.

Actions that we have done…
 Pedestrianised Skipton High Street on market days
 Created pedestrian friendly routes in towns and villages
 Worked with partners to encourage safe visitor return to our high 

streets and visitor destinations
 Provided hand sanitiser and other measures for the public 
 Created comprehensive walking and cycling infrastructure plan to 

enable a move away from car transport
 Circulated c£25m of Covid 19 recovery grants
 Working with creative industries to encourage people to reengage with 

nature

Actions that we still need to do…
 Develop co-working and creative industry space in centre of Skipton
 Build pilot sustainable flexible housing for potential new market in 

Horton
 Introduce new walking and cycling infrastructure for healthier 

communities
 Develop future tourism plan for a safe and successful industry

Craven

The impact of Covid 19 on the Craven economy is forecast to be 
dramatic with estimates placing the District as one of the worst affected 
economies in the country.  The largest impact is forecast to be in the 
tourism and hospitality sectors but also the supply chains in food and 
drink manufacturing and professional services and the consequences of 
this will be felt for many years.   Craven’s visitor economy relies on it’s 
links to the North West of England and West Yorkshire two areas with 
the highest levels of Covid 19 in the Country.

But we also see opportunities with the potential renaissance of our 
market towns as local centres of living and working and being 
positioned as a viable alternative to city centre living.  Craven is well 
positioned geographically with low crime rates and high quality schools 
and so by creating safe and sustainable towns and villages for residents, 
workers and visitors it is hoped that we can address our long term goals 
of reversing an aging population, developing higher value economy and 
create a net zero carbon economy. 

To address the recovery we are working with our partners across all 
sectors to focus on three areas:

1. Stronger more sustainable tourism
2. Economically productive town and village centres
3. Safe and sustainable transport



.

Actions that we have done…
 Discretionary grants (188 recipients, totalling £1,420,000) 
 Reopening High Streets Safely – this included new signage, road 

closure to support market days (pedestrianizing Northallerton on 
Wednesdays and Saturdays), parking suspension to provide 
greater opportunity for social distancing etc., guidance for 
businesses

 Commenced High Street Heritage Action Zone programme
 Submitted final business case to Future High Streets Fund
 Introduced a new focus on supporting tourism with appointment 

of a specialist advisor and developing Tourism action plan

Actions that we still need to do…
 Develop Town Teams and new town plans as part of the Vibrant 

Market Towns programme

Hambleton

For Hambleton District Council, the most significant effects in the drop 
of GVA is expected in the Construction, Tourism (accommodation) and 
Retail sectors and predicted rate of job losses is highest in all aspects of 
Tourism and Retail. The Council’s portfolio of projects/schemes seeks to 
address these and will also introduce a new focus on tourism to support 
the sector with a new emphasis.

The council operates a number of schemes to support businesses in 
their operations and growth such as apprentice and graduate grants, 
funding FSB membership, supporting local business networks as well as 
providing advice and signposting. The Council is committed to the 
continuation and adaptation of these schemes to support businesses 
through the recovery phase and beyond.

The Local Plan was submitted at the end of March and is expected to 
undergo examination in Oct/Nov 2020 and puts forward a growth-led 
plan for the district; supporting Supplementary Planning Documents will 
define the approach to encourage affordable housing of the right type 
and tenure. Whilst the plan frames the Council’s vision for the future of 
the district and to address the areas needs in terms of housing, 
economic, social and environmental priorities, the Council has also 
invested in a ‘Best in Class’ Planning Service which will focus on 
supporting the right development to grow the economy and emerge 
from the COVID 19 pandemic greener, fairer and stronger.
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Harrogate
The immediate focus has been about supporting our residents and businesses to cope 
with the unprecedented and short term challenges of the Covid-19 pandemic and 
lockdown, however local economic recovery is about much more than a short term 
response. Our recovery plan recognises that economic recovery is a process that will 
require different responses and actions over a longer period of time. Our immediate 
response has been about helping businesses survive, recognising the immediate 
pressures that the Covid-19 crises placed on them. Our plan also focuses on support 
that the economy will need to recover (medium term) and to thrive in the longer 
term.

We cannot do this work on our own, nor would we want to. We have already been 
working proactively with a wide range of people and organisations (including the YNY 
LEP), to co-ordinate and manage the immediate local response to the Covid-19 
pandemic. This engagement and joint working will continue and expand as we work 
across the Harrogate district to ensure our economy survives, recovers and thrives in 
a sustainable way over the coming months and years. The main aims of this economic 
recovery framework are to: 
• CO-ORDINATE the economic response across the Harrogate district to ensure that 

activity is planned and effective in addressing our local needs.
• COLLABORATE & ENGAGE as proactively and widely as we can to share ideas, 

develop actions, maximise resources and increase the direct benefits for the 
Harrogate district economy.

• COMMUNICATE clearly to make sure that people know what is happening around 
economic recovery and how to get involved/access the support they need

Our economic Recovery Framework is a ‘live’ document that will develop and change 
over time.

Actions that we have done…
 Implement 3-month rent free period for commercial tenants (Apr-

June 2020) 
 Distributed c£50m of CV-19 grants.
 One-to-one support available to town centre businesses via our 

Environmental Health and Licensing team 
 Lobbied government and relevant organisations to ensure business 

support schemes are appropriate for our local economic needs 
 Supported the reopening of our town centres via the Reopening the 

High Street Fund.
 Ensured planning application decisions continued to be made so 

that the development industry could progress projects.

Actions that we still need to do…
 Remaining actions of the Reopening the High Street  Safely Fund
 Undertake review of our town centres.
 Develop outdoor spaces plan for winter 20/21 and Spring 21.
 Promote the district as a great place for inward investment
 Build on the Think Harrogate initiative.
 Develop the Co-Lab digital sector business support offer.
 Develop a fast track approach to planning enquiries/applications 

that relate to Covid-19 recovery.

https://www.harrogate.gov.uk/economic
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North Yorkshire

The impacts of the Covid-19 pandemic on the North Yorkshire economy 
are wide ranging. Seven areas of strategic importance have been 
identified:
1. Strategic Businesses at Risk
2. Access to Finance / National Fiscal Measures
3. Training & Jobs
4. Strategic Infrastructure
5. Place / High Street
6. Private Investment / Innovation
7. Agriculture and Fisheries

North Yorkshire County Council is developing a Strategic Framework for 
Economic Recovery that sets out its vision, goals and objectives for 
addressing these areas, together with a series of key actions. This is 
designed to bridge between the sub regional and local recovery initiatives, 
addressing issues that are common to a number of authorities and sectors 
within North Yorkshire. It reflects the upper tier functions of the County 
Council, and identifies other stakeholder that the County Council will seek 
to work with to promote recovery. 

A couple of actions we have done…
 Secured £133,000 through the Governments Emergency Active 

Travel Fund, and engaged with the Districts on its utilisation.
 Set up a Buy Local business directory – a Web based tool to assist 

people find businesses and tradespeople that are open for 
business in North Yorkshire during the COVID-19 restrictions. 

A couple of actions that we still need to do…
 Continue the roll out of the Digital Infrastructure Programme, 

including the Mobile Access North Yorkshire (MANY) project. 
 Explore opportunities to establish strategic blue & green 

infrastructure networks utilising the emerging Environmental 
Land Management scheme, and opportunities for rural 
diversification.

https://buylocal.northyorks.gov.uk/
and opportunities for diversification/direct marketing
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Richmondshire

For Richmondshire District, the impact of Covid is predicted to be significant with a 
high level of job losses within the tourism, hospitality and food service sector, 
arts/entertainment and recreation, construction, retail and professional services,  
coupled with the associated negative impacts within local supply chains.  
Correspondingly, GVA (economic output) is set to be negatively impacted with losses 
across a broader range of key sectors for the district including tourism and food 
services, construction, manufacturing and retail.

Richmondshire is generally typified as a low wage/low skill economy with relatively low 
levels of unemployment, set against an ageing workforce and an aged population as 
younger people leave the district for better employment opportunities and more 
affordable housing options.  To deliver a step change in the economic prosperity of the 
district, there needs to be a renewed focus on exploiting opportunities arising from the 
upgrade of the A1(M), and capitalizing on emerging opportunities (clean growth) as 
they arise to better position the district as a key economic center, delivering real and 
inclusive growth.     

The council already delivers a number of support schemes aimed at stimulating the 
creation of new enterprises; such as the Small Business Grant; the provision of 
Business Growth Advisor surgeries (delivered in partnership with the YNY LEP Growth 
Hub); the Wage Subsidy Scheme to encourage the uptake of apprenticeship across all 
disciplines and sectors; providing ongoing business support and signposting to third 
party intermediaries and funding schemes; production of a bi-monthly business 
newsletter and delivering training and events, such as Richmondshire Business Week.  
The council remains committed to providing support to businesses through their 
adaptation and recovery to enable them to emerge from the pandemic stronger and 
better placed to exploit new and emerging opportunities.

A couple of actions we have done…
 Delivered £1,140,000 in Discretionary grants to over 135 

businesses
 Facilitated the re-opening of our high streets safely  
 Providing Environmental Health and Licensing support to 

businesses across the district
 Facilitating Pavement Licences to enable businesses to 

modify their services
 Undertaken a bespoke business survey to better 

understand the impact of the pandemic and the 
measures needed to aid recovery

 Providing advice and signposting across all business 
sectors

A couple of actions that we still need to do…
 Finalise our Economic Recovery Plan based upon our 

bespoke business survey
 Complete our feasibility studies into key economic growth 

sites adjoining the A1 and at Catterick Town Centre
 Develop our green initiatives relating to electric vehicle 

charging points and green travel routes
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Ryedale
The predominantly rural district of Ryedale is a relatively prosperous 
place to live and work.  Many of Ryedale’s communities have 
traditionally benefitted from a high quality of life with low crime levels, 
good health and good educational attainment all set within an area 
containing five market towns and two of the country’s most iconic and 
protected landscapes.  The challenges of sustainability of rural 
communities, the affordability of housing and an aging population sit 
alongside a relatively low wage economy, a loss of talented young 
people due to a lack of further education provision, and relatively poor 
transport and connectivity. 

The priorities for economic development remain the key sectors where 
growth traditionally occurs in Ryedale – manufacturing, tourism and 
agriculture.  However, whilst there is continuity in terms of the themes, 
we now must be more ambitious and aim to achieve more than we ever 
have before.  If Ryedale is to secure itself as a place with a thriving 
economy and where economic growth occurs hand in hand with social 
and environmental wellbeing, our approach towards economic 
development needs to ensure Ryedale is a great place to live, work and 
visit; that it  is culturally unique, environmentally sustainable and 
supports well connected communities to thrive, and that we have a 
strong rural economy, with world-class assets and new jobs linked to 
growth in bio-renewables, food and carbon reduction technologies.

A couple of actions we have done…
 Delivery of the Discretionary Business Grants Scheme  providing over 

£1.1million of funding to 165 businesses.
 Reopening the High Street activities including pavement markings, 

Back to Business packs and additional signage. 
 Provided support for businesses with free membership to the 

Federation of Small Businesses.
 To encourage active travel, over £600,000 of funding has been secured 

to create the new Malton to Pickering cycle path.

A couple of actions we still need to do…
 Provide further support to businesses to ensure they are COVID secure 

and install additional hand sanitising stations in our towns and villages.
 Install EV charging points in our long stay car parks.
 Provision of public wifi scheme in Malton, Pickering and Helmsley due 

to be  available from November.
 Work in partnership to address strategic transport improvements 

including improvements to the A64.
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A couple of actions that we have done…
 Established an Employability Support Group bringing to support those who 

have been displaced as a result of the pandemic to find replacement jobs or 
re-skill

 Delivered discretionary grants and worked closely with various networks to 
ensure businesses are able to access that support and further funding

 To re-open the High Street, the Council provided signage, hand sanitisers, 
posters and graphics; employed ambassadors within Scarborough, Whitby 
and Filey and allocated further support to tourism businesses through a 
Business Engagement Executive. 

A couple of actions that we still need to do:
 Greater pedestrianisation of town centre areas.
 Ton centre property acquisition and repurposing.
 Mobilisation of Cultural Sector on the High Street
 Introduction of free access public wifi (wifi6) infrastructure within towns.
 Implementation of Scarborough LCWIP including green and active travel 

network, walking and cycling.
 Carbon reduction retrofit scheme for social housing.

Scarborough

The Borough of Scarborough has always faced challenging economic 
circumstances with its reliance on seasonal tourist trade, high 
proportion of small and micro enterprises, low wage economy, loss of 
talented young people alongside an ageing population and relatively 
poor transport and connectivity.

Industries hit hardest by Covid 19 are those which are particularly 
concentrated across the Borough; tourism and hospitality, retail, 
cultural attractions and personal services along with construction. 
There are close to 20,000 employed in retail, hospitality and tourism 
businesses in Scarborough, and it is these jobs which are most at risk as 
a result of pandemic. 

The Council’s new corporate plan; Building a Better Borough will drive 
the long term recovery for the Borough. Scarborough needs to build 
back better and to do this we will:
o Provide a safe environment that rebuilds an inclusive and 

sustainable future for our residents, employees, businesses and 
tourists.

o Be ambitious in our approach to both regeneration and providing a 
greener future.

o Listen to the voices and concerns of our citizens, employees and 
businesses in shaping the future
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Selby

To build back Selby’s economy, the key priorities will be to:

• Ensure that our places thrive in the post Covid world by 
improving their quality, functionality and environment. 

• Create new forms of employment, learning and community 
cohesion that help Make Life Better for everyone, 
particularly key workers and low paid.

• Support our businesses to survive the immediate impact of 
Covid-19 and to adapt and innovate in order to prosper in a 
post Covid world.

• Ensure that stimulating job and business growth drives the 
transition to a carbon negative future.

By working together, in our communities, across the region, 
with our partners across the LEP and telling our story regionally 
– we can shape our recovery to build an economy in York and 
North Yorkshire that is better for everyone.

Key short term responses to counter initial Covid include:

• Selby District funded 85 membership to the Federation of Small Businesses to 
increase business resilience;

• Reopening the high street – distribution of Covid packs for businesses, 
temporary road closures to free up space for pedestrians and cyclists to allow 
for social distancing;

• Welcome Back to the High Street communications campaign to improve 
footfall in town centres.

• Home at the Heart of Yorkshire Campaign to encourage local visits in the 
district including themed trails. 

These are key medium term support programmes:

• Appointment of dedicated Town Centre Coordinator to work directly with 
businesses and key partners 

• £2.6m High Street Programme to deliver Action Plans to unlock the potential 
of our three town centres, fuelling economic, social and cultural recovery;

• Partnership with Selby College to deliver skills and learning programmes 
across all employment groups and sectors getting people back into sustainable 
employment;

• A new £1.2m  fund for investment in low carbon projects.
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A few actions that they have done…
 Over £100m in grants and rates relief distributed to local businesses 

(including support to 12,000 self-employed and micro businesses);
 Extension of footstreets, installation of visible signage and utilisation of 

outdoor spaces to aid social distancing, promote independent retail and 
boost trade;

 12 Sector Roundtables launched to enable businesses to share their 
experiences and shape the city’s response;

 Supporting residents and neighbourhoods through physical and virtual 
hubs, and providing community grants;

 Implementing the UK’s first voluntary Clean Air Zone and expanding active 
travel routes.  

A few actions that they still need to do…
 Development of an Adult Learning and Skills Strategy to support those 

unemployed to access new employment;
 Completion of the Guildhall redevelopment, and progress major capital 

regeneration schemes such as York Central and Castle Gateway;
 Development of an Inward Investment Strategy that builds upon the city’s 

economic assets and drives key sector growth;
 Completion of the city’s £45m flood defence plan, and the development of 

natural flood management programmes (including wide scale tree 
planting).

York

Covid-19 has created a set of circumstances unlike anything York has 
seen in recent times. The impact across all aspects of life has been 
significant; the lockdown requirements mean that many businesses are 
not operating as normal, and many people have had their jobs affected. 

The impact of the pandemic on York’s economy has varied across 
sectors, but has been most significantly felt in industries where serving 
customers face-to-face is at the heart of the business model – retail, 
hospitality, cultural and visitor attractions and personal services. 
Looking at the city’s sector mix, there are nearly 30,000 employed in 
retail, hospitality and tourism businesses in York, and it is these jobs 
which are most at risk as a result of pandemic. Much of City of York 
Council’s initial economic response has focused on supporting 
businesses to survive, keep staff in jobs and help them access a wide 
range of assistance. Moving forwards, focus is being placed on 
supporting those at immediate risk of losing their jobs and reshaping 
York’s training offer around the needs of businesses and the objectives 
of the city’s economic and inclusive growth strategies.  

York has a wide range of strengths and opportunities that can facilitate 
a strong economic recovery from Covid-19. Together with partners, the 
Council will ensure that a strong, green and inclusive economy is at the 
heart of city recovery efforts. 

City of York Council Recovery and Renewal Strategy

https://democracy.york.gov.uk/documents/s140466/Annex%201%20-%20CYC%20Recovery%20and%20Renewal%20Strategy%20v1.0.pdf
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Data Referenced Source Link

Unemployment Forecasts YNY LEP https://www.businessinspiredgrowth.com/wp-
content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf

39,840 businesses, 
98% are either small or micro

Office for National Statistics / NOMIS https://www.nomisweb.co.uk/

Nearly ¼ of businesses are in the hardest hit sectors, 
including tourism and retail 

Office for National Statistics / NOMIS https://www.nomisweb.co.uk/

2.8% unemployment rate, with 11,000 individuals classed 
as unemployed in 2019

Office for National Statistics / NOMIS https://www.nomisweb.co.uk/

c26% of employees work in tourism and retail; 12% work in 
the health sector

Office for National Statistics / NOMIS https://www.nomisweb.co.uk/

c11% of commercial units are vacant in YNY, DATE Local Data Online https://www.localdatacompany.com/ (subscription required)

In July, the UK’s economy was 11.7% smaller than it was 
pre-lockdown,  despite recovering some ground since April 

Office for National Statistics https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcar
e/conditionsanddiseases/articles/coronaviruscovid19in10charts/2020-09-24

11% of businesses were at moderate to severe risk of 
insolvency in September

Office for National Statistics https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcar
e/conditionsanddiseases/articles/coronaviruscovid19roundupeconomybusine
ssandjobs/2020-07-02

Almost ¼ of all businesses had to temporarily close or 
pause trading, at the start of Covid-19 

Office for National Statistics https://www.ons.gov.uk/businessindustryandtrade/business/businessservices
/bulletins/coronavirusandtheeconomicimpactsontheuk/23april2020

Youth unemployment rate rises to 13.1%, compared with 
4.1% for the whole UK

Office for National Statistics https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/une
mployment

Around 3 in 10 working adults said they will continue to 
work from home all or part of the time

Office for National Statistics https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcar
e/healthandwellbeing/bulletins/coronavirusandthesocialimpactsongreatbritai
n/25september2020

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf
https://www.nomisweb.co.uk/
https://www.nomisweb.co.uk/
https://www.nomisweb.co.uk/
https://www.nomisweb.co.uk/
https://www.localdatacompany.com/
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditionsanddiseases/articles/coronaviruscovid19in10charts/2020-09-24
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditionsanddiseases/articles/coronaviruscovid19roundupeconomybusinessandjobs/2020-07-02
https://www.ons.gov.uk/businessindustryandtrade/business/businessservices/bulletins/coronavirusandtheeconomicimpactsontheuk/23april2020
https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/unemployment
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandwellbeing/bulletins/coronavirusandthesocialimpactsongreatbritain/25september2020
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154% increase in Universal Credits from March to August, 
totalling 20,785 claimants 

Office for National Statistics https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/une
mployment/datasets/claimantcountbyunitaryandlocalauthorityexperimental

Estimated 10% unemployment rate, 31,000 individuals 
could be newly unemployed

YNY LEP https://www.businessinspiredgrowth.com/wp-
content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf

113,300 employees were on the furlough scheme at the 
end of June – a 31% uptake rate

HMRC https://www.gov.uk/government/statistics/coronavirus-job-retention-scheme-
statistics-july-2020

Estimated the economy will drop by 7.6%, a decrease of 
almost £1.5bn 

YNY LEP https://www.businessinspiredgrowth.com/wp-
content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf

Reliance on parks and green spaces has massively 
increased, c126% increase of visits in August compared to 
February

Google Mobility Data https://www.gstatic.com/covid19/mobility/2020-09-
27_GB_North_Yorkshire_Mobility_Report_en-GB.pdf

During April, approx. 86% of people in Yorkshire & Humber 
felt stressed or anxious as a result of covid-19

Office for National Statistics https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcar
e/healthandwellbeing/bulletins/coronavirusandthesocialimpactsonthecountri
esandregionsofbritain/april2020

Ryedale sees the biggest post-lockdown property market 
reverse in the UK as demand soars

Zoopla https://www.yorkshirepost.co.uk/lifestyle/homes-and-gardens/ryedale-north-
yorkshire-sees-biggest-post-lockdown-property-market-reverse-uk-demand-
soars-2982595

TransPennine Express reported demand was at 27% at the 
start of Oct. compared to pre-covid levels, whilst bus 
patronage in York was at 55% in Sept. 2020 compared to 
Sept. 2019.

TransPennine & Quality Bus Partnership Not available

Hospitality is the most affected sector with an estimated 
40% annual drop in GVA (£450m) for tourism

YNY LEP Not available

over 3 million jobs are expected to be in demand or 
created in the UK across a range of sectors

UK 100 https://www.uk100.org/white-vans-go-green-army-of-half-a-million-builders-
and-plumbers-needed-to-reach-net-zero-as-local-leaders-urge-100bn-green-
investment-to-kickstart-green-recovery/

https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/unemployment/datasets/claimantcountbyunitaryandlocalauthorityexperimental
https://www.businessinspiredgrowth.com/wp-content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf
https://www.gov.uk/government/statistics/coronavirus-job-retention-scheme-statistics-july-2020
https://www.businessinspiredgrowth.com/wp-content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf
https://www.gstatic.com/covid19/mobility/2020-09-27_GB_North_Yorkshire_Mobility_Report_en-GB.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandwellbeing/bulletins/coronavirusandthesocialimpactsonthecountriesandregionsofbritain/april2020
https://www.yorkshirepost.co.uk/lifestyle/homes-and-gardens/ryedale-north-yorkshire-sees-biggest-post-lockdown-property-market-reverse-uk-demand-soars-2982595
https://www.uk100.org/white-vans-go-green-army-of-half-a-million-builders-and-plumbers-needed-to-reach-net-zero-as-local-leaders-urge-100bn-green-investment-to-kickstart-green-recovery/
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Estimated the economy will drop by 7.6%, a decrease of 
almost £1.5bn 

YNY LEP https://www.businessinspiredgrowth.com/wp-
content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf

Reliance on parks and green spaces has massively 
increased, c126% increase of visits in August compared to 
February

Google Mobility Data https://www.gstatic.com/covid19/mobility/2020-09-
27_GB_North_Yorkshire_Mobility_Report_en-GB.pdf

During April, approx. 86% of people in Yorkshire & Humber 
felt stressed or anxious as a result of covid-19

Office for National Statistics https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcar
e/healthandwellbeing/bulletins/coronavirusandthesocialimpactsonthecountri
esandregionsofbritain/april2020

Ryedale sees the biggest post-lockdown property market 
reverse in the UK as demand soars

Zoopla https://www.yorkshirepost.co.uk/lifestyle/homes-and-gardens/ryedale-north-
yorkshire-sees-biggest-post-lockdown-property-market-reverse-uk-demand-
soars-2982595

Weekday levels were at c55% for bus and c33% for rail 
during July & August , whilst road traffic is nearly at pre-
covid levels

North Yorkshire County Council Not available

Hospitality is the most affected sector with an estimated 
40% annual drop in GVA (£450m) for tourism

YNY LEP Not available

over 3 million jobs are expected to be in demand or 
created in the UK across a range of sectors

UK 100 https://www.uk100.org/white-vans-go-green-army-of-half-a-million-builders-
and-plumbers-needed-to-reach-net-zero-as-local-leaders-urge-100bn-green-
investment-to-kickstart-green-recovery/

In August, zero hour contracts increased by 25% in 
Yorkshire & Humber, compared to 2019 levels 

Office for National Statistics https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employ
mentandemployeetypes/datasets/emp17peopleinemploymentonzerohoursco
ntracts

High street footfall declined by 60% nationally Office for National Statistics https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcar
e/conditionsanddiseases/bulletins/coronavirustheukeconomyandsocietyfaster
indicators/06august2020

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf
https://www.gstatic.com/covid19/mobility/2020-09-27_GB_North_Yorkshire_Mobility_Report_en-GB.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandwellbeing/bulletins/coronavirusandthesocialimpactsonthecountriesandregionsofbritain/april2020
https://www.yorkshirepost.co.uk/lifestyle/homes-and-gardens/ryedale-north-yorkshire-sees-biggest-post-lockdown-property-market-reverse-uk-demand-soars-2982595
https://www.uk100.org/white-vans-go-green-army-of-half-a-million-builders-and-plumbers-needed-to-reach-net-zero-as-local-leaders-urge-100bn-green-investment-to-kickstart-green-recovery/
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/emp17peopleinemploymentonzerohourscontracts
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditionsanddiseases/bulletins/coronavirustheukeconomyandsocietyfasterindicators/06august2020


Data Referenced Source Link

Around 49% of employees worked from home in Yorkshire 
& Humber due to covid-19

Office for National Statistics https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcar
e/healthandwellbeing/bulletins/coronavirusandthesocialimpactsonthecountri
esandregionsofbritain/april2020

Weekday levels were at c55% for bus and c33% for rail 
during July & August  

North Yorkshire County Council Not available

75% of new housing could be considered mediocre or poor 
and should never have been built according to research

Place Alliance http://placealliance.org.uk/research/national-housing-audit/

Almost one quarter of all businesses have temporarily 
closed or paused trading due to the pandemic of April 
2020

Office for National Statistics https://www.ons.gov.uk/businessindustryandtrade/business/businessservices
/bulletins/coronavirusandtheeconomicimpactsontheuk/23april2020

Estimated that YNY’s economy will drop by 7.6%. YNY LEP https://www.businessinspiredgrowth.com/wp-
content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf

Approx. 1 in 4 businesses have made redundancies, whilst 
1 in 5 plan to make redundancies.

Chamber of Commerce Quarterly 
Survey

Not available

The level of people registered on the alternative claimant 
count increased across all age groups, but particularly 
younger people, with 16 to 19 year olds increasing by 
149% between February and May, whilst the largest 
increase (227%) was seen in 20-24 year olds. 

Department for Work and Pensions https://www.gov.uk/government/statistics/alternative-claimant-count-
statistics-january-2013-to-may-2020

Green infrastructure provides savings of up to £170m per 
year through opportunities for physical exercise which 
decreases sickness leave and premature mortality

Natural Capital Study commissioned by 
the YNY LEP

Not available

https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandwellbeing/bulletins/coronavirusandthesocialimpactsonthecountriesandregionsofbritain/april2020
http://placealliance.org.uk/research/national-housing-audit/
https://www.ons.gov.uk/businessindustryandtrade/business/businessservices/bulletins/coronavirusandtheeconomicimpactsontheuk/23april2020
https://www.businessinspiredgrowth.com/wp-content/uploads/2020/08/Economic-Forecasts-Update-24th-July-2020-v2.pdf
https://www.gov.uk/government/statistics/alternative-claimant-count-statistics-january-2013-to-may-2020


 

    

                                               Item 10 
 

 
 

York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

20 November 2020 

Delivery Update 

Report of the Chief Operating Officer 

1.0  Purpose of the Report  

1.1 To provide an update of delivery targets against the March 20 delivery plan, 
together with changes through the impact of Covid-19 

 

1.2 This paper is split into 
 

Programme Summary Position RAG 
rating 

Local Growth Fund 
 

On track, however significant risks will remain in the 
final year of a large capital programme 

 

Growth Hub Business 
Support 

Exceeding targets.  

Careers & Enterprise 
Company 

On track, however expecting a drop off due to 
covid-19 impact. 

 

Low Carbon & Grow 
Yorkshire 

Low Carbon delivery plan targets on track. Revised 
Grow Yorkshire delivery plan approved 

 

 
2.0  Local Growth Fund 

 

2.1 The Local Growth Fund is in its final year of delivery and government have 
confirmed the despite the impact of Covid-19 there is no opportunity to extend 
beyond 31 march 2021.  

 

2.2 Claims have now been received for Q1 & Q2  and the overall programme position 
is:  
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Q1 

(actual)  
£m 

Q2 
(received) 

£m* 

Q3 
£m 

Q4 
£m 

2020/21 
Total 

83.2 56.4 50.1 33.1 

Delivery 
Plan 

10 10 8 5 33 

Sept 
Update 

8.2 7.5 10.9 9.9 36.7 

Nov 
Update 

7.4 6.2 10.7 12.5 36.7 
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* The Q2 figure is based on claims received. These are subject to checking and 
approval 
 

2.3 As detailed above Q2 claims are below what was forecast, however most projects 
remain on track to fully deliver and we are projecting Q3 claims to achieve 
forecast expenditure. 
 

2.4 All projects that rely on construction work over the next four months are classified 
as high risk reflecting additional risks that could be presented by adverse winter 
weather or ground conditions, along with any resurgent Covid-19 impacts on 
workforce, material supplies or working practices.  
 

2.5 For all projects still in delivery, YNY LEP project leads are maintaining regular 
contact with project teams, and where necessary, providing assistance to ensure 
out-turn of the LGF programme is achieved.  
 

2.6 To manage any project performance issues, the YNY LEP Performance Sub-
Group is holding monthly meetings and enforcing messages to projects, providing 
a level of scrutiny, and also support where necessary.  
 

2.7 Projects will be asked to arrange for Q3 claims to be submitted slightly earlier 
than usual (11th Jan rather than 15th Jan), and they will be asked to maximise 
evidence of defrayed eligible expenditure, to cover work right up to the point of 
closedown for Christmas/New year period.  
 

2.8 We must also emphasise that all LGF must actually be spent. LGF cannot be 
claimed against commitment. 
 

2.9 The Board will recall that the LEP over-committed its LGF programme by c.£3.7m 
to accommodate programme changes and/or slippage which release LGF which 
cannot be re-committed to other projects at this late stage of the programme. 
There are a number of projects where there is a risk of LGF not being fully utilised 
by 31 March 2021, and these are under review to consider mitigation options. 
Contingency planning will continue to be developed working closely with NYCC 
as Accountable Body, and in consultation with BEIS to ensure that any remedial 
action is within permissible freedoms and flexibilities of the Accountable Body.  
 

2.10 Feasibility Studies – further to previous reports, all 24 feasibility studies for new 
projects are now underway, and must complete by March 2020. These will inform 
future priorities. 
 

2.11 Get Building Fund - The LEP received an allocation of £15.4m which has to be 
fully defrayed by December 2021. Delivery remains on track. 

 

2.12 Projects allocated funding are; 

Project Infrastructure Board Status 

North Yorkshire Digital Infrastructure  Approved 

Pickering – Thornton Road Approved 

Whitby Business Park Approved 

A19 Chapel Haddlesey Approved 

Digital Skills Academy, Askham Bryan Dec Board 

Scarborough TEC – EV Charging Approved 

York College – EV Charging Approved 

Harrogate West Business Park Dec Board 

Digital Hub – Northallerton E-Campus Dec Board 

York Guildhall Fit-Out Approved 
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2.13 All Get Building Fund projects remain on track for approval and delivery. 

 
3.0  Growth Hub Business Support 

3.1 The Board will note we have now exceeded all contractual targets for March 21. 
We are now striving to achieve the stretch targets and evaluate the performance 
and impact of the new activities launched. 
 

 Target 
To Mar 
21 

Overall 
Total to 
Oct  20 

% 
Achieve
d 

+/- APR
  

MAY JUN JUL AUG SEP OCT 

Mediu
m 

800 807 101 -4 46 64 132 283 116 87 79 

High 175 210 120 +32 5 15 31 54 40 37 28 

Low 7,500 9,726 129 +2,22
6 

1537 2,307 1,715 1,062 1,137 1,274 694 

              

3.2 Former Overlap Local Authorities - discussions continue with West Yorkshire 
Combined Authority on the transitional arrangements. The Growth Hub funding 
for Selby, Harrogate, Craven & York should be directed through York and North 
Yorkshire, however we are seeking to ensure we retain access to ERDF funding 
secured through West Yorkshire.  
 

3.3 Peer Networks – BEIS have launched a national programme of Action Learning. 
We have commissioned the University Of York to deliver 2 cohorts of between 8 
and 11 businesses.  Registrations are now closed and we have enough sign ups 
to run both cohorts 
 

3.4 Scale Up Programme - This ESF programme is being run through Calderdale 
 College and delivery is expected to start around the end of 2020/early 2021. 
 

3.5 Supply Chain Programme - This ERDF project delivered by East Riding 
Council, we are finalising details and there is no proposed launch date as yet. 

4.0  Careers & Enterprise Programme 

4.1   

 
Target 
Yr1 (Sept 
2019-Aug 
2020) 

YNY 
LEP 
Yr1 
final 

National 
Average 
Yr1 final 

Target 
Yr2 (Sept 
2020-Aug 
2021) 

% of currently matched 
organisations achieving 
Benchmark 5 – encounters with 
employers 

 
50% 

 
75.61% 

 
64.35% 

 
80% 

The Board are asked to note good progress against delivery targets, robust programme 

management and the risks that will remain through to completion of the programme. 

The Board are asked to note that we have achieved the 2020/21 contractual targets 

and continue to support business through Covid-19 and EU Transition.  
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% of currently matched 
organisations achieving 
Benchmark 6 – experiences of the 
workplace 

 
45% 

 
56.1% 

 
53.91% 

 
70% 

% of currently matched 
organisations achieving 
Benchmark 1 – A stable career 
programme that is embedded into 
the structure of the school 

 
N/A 

 
- 

 
- 

 
95% 

  

4.2  The table above shows that at the end of year 1 (Sept 2019 to Aug 2020) targets 

have been achieved and performance is well above the national average.  

4.3 The LEP has now contracted with the Careers and Enterprise Company to 

receive funding for careers activity across York and North Yorkshire for a second 

year, however there is still uncertainty about the availability of funding from 

September 2021. The team are working hard to ensure targets are achieved but it 

is expected that the data will show a drop off in performance due to school 

closures over spring/summer in the next data reporting cycle. 

4.4 The recent changes in LEP geography have led to nine new schools from the old 

LCR overlap area migrating to the Y&NY schools network this academic year - 

five from York and four from the Harrogate. Long standing relationships already 

exist between these schools and NYBEP, who deliver the contract on behalf of 

the LEP, therefore we expect a smooth transition to the network. 

4.5.1 The CEC has been quick to develop a wide range of online resources to support 
careers education now that in-person visits are not possible. Nationally and 
locally, employers are coming forward with content and innovative solutions to 
ensure encounters with employers and experiences of the workplace are widely 
available to  schools in a virtual form. 

 

5  Low Carbon & Grow Yorkshire 
5.1 

Programme High Intensity Target to 
Mar 21 

Year to Date 

ReBiz resource 
efficiency programme 

20 21 

Farm Growth Action Plan 100 0 

Farmers Engaged in 
Innovation 

1000 engaged 200 
supported 

150 engaged 

 
5.2  The LEP Board were advised at the September meeting that the Farm Growth 
 Action Plan, the core pillar of Grow Yorkshire was ineligible for ESF funding.  
 
 
 

The Board are asked to note strong performance against targets, accepting that we are 

anticipating a drop off in performance due to Covid-19 Schools closures over 

spring/summer which will be reflected in the next data reporting cycle  
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5.3 The LEP Business Board were presented with a proposal to revise the business 
strategy of Grow Yorkshire. The objective of the revised strategy was to simplify 
the approach to gain greater engagement from the Steering Group and better 
align Grow Yorkshire with the LEPs Carbon Neutral Circular Economy (CNCE) 
blueprint and fully support the ‘Greener, Fairer, Stronger’ ethos.  
 

5.4 On the 14 October 2020 the strategy was 
 presented to the Grow Yorkshire Steering Group 
 where it gained unanimous support from the 
 members present (including FERA, University of 
 York, CLA, Deliciously Yorkshire and Yorkshire 
 Food, Farming & Rural Network). The Steering 
 Group affirmed their commitment to Grow 
 Yorkshire, stressing that the initiative was more 
 important than ever. 

 
5.5  The November Business Board has approved the revised delivery plan which 

 included under the above headings; 
 

Environment: 

 Proposal for Environmental Land Management Scheme Tier 2 & Tier 3 
Trials – developed as part of York and North Yorkshire Devolution deal 
process. 

 Carbon Abatement Pathways Study – contributed to the Agri and Land Use 
requirements of the study. 

 Biobased and Construction in Yorkshire - provided input and planned 
ongoing alignment and support (especially as the Yorkshire Hemp Supply 
Chain project progresses (as below). 

 
Innovation: 

 Yorkshire Hemp Supply Chain – developing a project currently in the 
‘Define’ stage exploring the Yorkshire Hemp Supply Chain. In collaboration 
with The Supply Chain Network (ERYC) a briefing document is being 
created seeking to procure a consultant to map the end-to-end supply chain 
opportunities/gaps. Currently engaged input from 12-Yorkshire based 
organisations/businesses.  

 Local Food Supply Chain – development of this project is in the early stages 
(Define) of gaining understanding of how Yorkshire based (anchor) 
institutions procure food for use in their organisations. Initial engagement 
with MOD (Catterick) and Askham Bryan College. The ambition is to 
understand how these supply chains can be developed to source products 
from local farms/producers/SME. 
 

Skills:  

 Farm Business Continuity Management – webinars delivered to farm based 
businesses (via AHDB) covering business resilience and specifically how to 
develop a Business Continuity Plan.    

 Farm Administration Skills – research into this project has already identified 
the need for specific (and technical) training to be supplied to farm (and 
food production) businesses to enable more effective basic management 
(i.e. book keeping) and provide tools to understand changes in future policy 
and reporting.  

 Peer-to-Peer learning – Grow Yorkshire are keen to develop ‘Peer-to-Peer’ 
projects by identifying farmers exhibiting best practice or innovation  
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 Grow Yorkshire Website - It is proposed that the Grow Yorkshire website be 
simplified and aligned under the 4-strategic pillars containing high quality, 
relevant information. The ambition is to create a ‘go-to’ hub for Yorkshire 
farmers and producers.  
 

Wellbeing: 

 There are currently no active projects or initiatives against this area of the 
strategy. However, Grow Yorkshire will engage with Steering Group 
partners and sector specialists to understand opportunities and demand in 
the region to start developing projects/activities to deliver this strategic 
priority.  

 

 
6  Corporate and Strategic Implications 

 

Legal Not applicable 

Financial The Local Growth Fund financial 
risks should be noted. 

Governance and Assurance Not Applicable 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Included in report 

Low Carbon & Environment Included in report 

Places Included in report 

Skills & Employability Included in report 

  
7  Recommendations  

The Board are asked to note: 

 Local Growth Fund – good progress against delivery targets, robust 

programme management and the risks that will remain through to 

completion of the programme. 

 Growth Hub - that we have achieved the 2020/21 contractual targets and 

continue to support business through Covid-19 and EU Transition.  

 Careers and Enterprise Programme - strong performance against targets, 

accepting that we are anticipating a drop off in performance due to Covid-19 

Schools closures over spring/summer which will be reflected in the next 

data reporting cycle  

 Grow Yorkshire - support for Grow Yorkshire with external partners and 

the revised delivery plan signed off by the Business Board. 

 

8 Additional Information  
8.1  Contact –  

Name/Title: James Farrar Chief Operating Officer 

Contact: James.farrar@businessinspiredgrowth.com 

 

The Board are asked to note support for Grow Yorkshire with external partners and the 

revised delivery plan signed off by the Business Board. 



 

 

           Item 11 

 

York & North Yorkshire Local Enterprise Partnership 

LEP Board 

20 November 2020 

Economic Response Update 

Report of the Programme Manager (Economic Response)  

 

1.0  Purpose of the Report  
1.1 This report provides an update on economic response activity for YNY LEP & 

Growth Hub 
 

2.0 Business Sentiment – Overview of situation 16/11/20. 
2.1 Due to COVID-19, businesses in the region have been adapting and 

readjusting business models to survive these challenging times. We have 
seen some casualties but also some great examples of adaptability and 
resilience. 
 

2.2 Businesses have been dealing with these challenges for 7 months now and it 
is evident Covid19 is here for a longer period than we first hoped hence we 
are looking at a sustained period of economic challenge. 
 

2.3 EU transition ends on 31st December and this throws further challenges and 
change into the mix. This adds to the turmoil that businesses have to adapt to. 
 

2.4 Our economic response planning is now based around a further 12-18 months 
of turbulence in all factors relating to business. Hospitality/tourism & non-
essential retail continue to face the greatest challenges.  
 

2.5 We have seen the government’s support measures continuing to take effect 
but with the sheer amount of programmes and schemes being 
launched/replaced, businesses do find it difficult to keep up.  

 
3.0 Current & Emerging Strategy  
3.1 We continue with the aim of being a conduit for clear information to partners 

and businesses on the range of support and information available. A focus on 
fact not fiction with a professional, empathetic tone. 
 

3.2 A clear focus on helping and promoting the message that businesses need to 
prepare for a long period of turmoil. Adaptation and financial planning is 
essential. 
 

3.3 Signpost and deliver relevant programmes of support/development via the 
YNY growth hub to help businesses and individuals survive and adapt at all 
levels. 
 



 

 
 

4.0 Intelligence Gathering & Reporting 
4.1 To understand the true picture of intelligence across the region over the next 

few months, we have restarted and expanded some of the intelligence 
gathering activity we used throughout the first wave of COVID19. 
 

4.2 The regional business intelligence forum has been tweaked and relaunched. 
The group brings together Local Authority EDO’s, the cross sector business 
networks/organisations including the Chamber, FSB, CBI, Bank of England, 
Welcome to Yorkshire along with high street contacts and many other sector 
specific members. This helps us build a real-time regional barometer. 
 

4.3 The EU Transition regional group has been formed with a key contact from 
each Local Authority along with other key agencies such as DIT. This group 
will help us to deliver joined up messaging and gather intelligence to develop 
a regional response. 
 

4.4 From this combined work, we create a weekly report into BEIS, and NP11 to 
add weight/evidence to any regional lobbying. 

 
5.0 Business Support  
5.1 The YNY LEP Growth Hub and Communications Team continue to take the 

regional lead in promoting the official government advice schemes in a clear 
and up to date fashion. This includes up to date websites and email updates 
twice weekly. 
 

5.2 The YNY Growth Hub (GH) has developed a number of programmes in direct 
response to the needs of businesses in these challenging times and adapted 
to digital methods of delivery. It is worth noting that in July the GH received an 
uplift in funding of £290K. This almost doubled our annual budget. 
 

5.3 In addition to the continued successful Growth Hub webinar schedule, we 
have developed six specific EU transition webinars planned for November – 
December. We have built these in partnership with local professionals Garbutt 
& Elliot and Thrive Law. CBI & DIT are also taking part. 

 Preparing for the end of EU Transition   

 EU Exit – Financial Planning / Managing cash flow  

 EU Exit – Key Legal changes 

 Importing and exporting in 2021  

 Tariffs & Taxation in 2021 

 End of EU Transition - Summary of changes   
 
5.4 BEIS EU Transition Funding Uplift  
5.5 On the 5th November 2020 we received a “letter of comfort” from BEIS 

outlining a third GH uplift in funding of an additional £54k to deliver basic 
advisory support around EU Transition up to 31st March 2021. 

 
5.6 The tight timeframe creates some considerable procurement challenges for 

us. Working with the Yorkshire & Humber cluster of Growth Hubs, we are 
adventuring a joint model of support with a focus on impactful business 
support with speedy delivery and collaboration.  

 



 

6.0 ERDF Kick-start Grants for Visitor Economy and SME’s. 
6.1 This is a locally delivered ERDF fund launched by government in July. The 

scheme for our region gives businesses the opportunity to apply for a grant 
from £1-3k to purchase business support or a piece of capital equipment to 
help them to adapt to the effects of COVID19.  

 
6.2 We have joined together with Leeds City Region and awarded UMI as delivery 

partner with a total grant pot of £1.8M (West & YNY). Each LEP area will 
award its original published allocation amount to keep the scheme fair and in 
line with the ERDF award. For YNY that amount is a total pot of £510k. 
 

6.3 Over a 5-day application window, we received 3556 stage one applications, 
1782 of which were from YNY. Based on the number of applications, YNY 
only have ERDF funds to fulfil 10% of the grant applications. 
 

6.4 UMI’s sift of the 3,500 applications is complete and we are inviting a first wave 
of ‘passed’ applications to stage two on the 27/10. We are carefully managing 
expectations at every stage and only inviting applications we can definitely 
fund. 
 

6.5 Due to the huge demand, both YNY and LCR are working on securing further 
capital funding which would enable us to invite further applications to stage 
two.  

 
7.0 Communications 
7.1 The majority of the coms team have switched to COVID19 and EU Transition. 

 
7.2 The Comms team have worked tirelessly to deliver relevant platforms of 

information for the region in a challenging and quick changing environment. 
 

7.3 They have successfully updated and communicated the COVID19 information 
available out to the region in a clear and simple way. We have a similar plan 
for EU transition.  

 
9.0 Partner Engagement 
9.1 We have intensified links with partners and agencies across the region to 
 avoid duplication and keep a clear message of support to businesses. 

 
9.2 We continue to work closely with the Yorkshire and Humber Cluster. This 

group was created to work together in the build-up to EU Exit. This group is 
now being utilised to exchange intelligence and initiatives around COVID19 
and EU transition planning. This partnership has also proved useful as a 
powerful joint lobbying group to both the banks and government. 
 

9.3 The Comms team are delivering a partner intermediary update several times 
weekly. This has helped to further solidify relationships. 
 

9.4 Local working groups are now in operation and operating virtually. 
 

9.5 New focus on collaboration: Programmes are being created more commonly 
in partnership with other organisations. This helps us to deliver business 
credible programmes and increase our reach. 
 
 



 

10.0 Corporate and Strategic Implications 
  

Legal None. 

Financial The current and future uplift in funding of the 
Growth Hub are discussed in this report. 
Details of the ERDF grant programme also 
listed. 

Governance  
and Assurance 

N/A 

Equalities None 

Data Protection and 
Privacy 

We are working with LCR & UMI regarding data 
governance for the ERDF programmes. 

Communications and 
Engagement 

Our Communications team are working closely 
with us on all projects. 

Business & Innovation Throughout 

Low Carbon & 
Environment 

N/A  

Places This work involves many partners across the 
YNY region. 

Skills & Employability None  N/A 

 
11.0 Recommendations  
11.1 The Board is asked to note and comment on progress. 

 

12.0 Additional Information  

12.1 The YNY intelligence report (6/11/20) is included (Item 11 Annex A) 

 

13.0 Contact –  

Name/Title: David Ryden 

Contact: 07427 719682 

 

 

 

 



 

 

ITEM 11 – ANNEX A 
 

York & North Yorkshire 
Local Enterprise Partnership 

 

REPORT DATE: November 6th 2020 
 

TITLE OF REPORT:  YNY Business intelligence update 

 
1. Purpose of the report 
1.1 This report provides an update on business intelligence relating to COVID19 across 

the YNY area since the announcement of a second lockdown. 
 

2. Current sentiment and lobby areas 
 
2.1 There is a sense that many businesses are willing to grit their teeth and bear this 

second lockdown, but any extensions to lockdown over the festive period would be 
incredibly detrimental. For those industries that were hit hardest during the first 
lockdown (hospitality, retail, tourism), the festive period is a pivotal time.  

 
2.2 Many businesses are now feeling fatigued and confidence is low in them and their 

consumers. This hits at a period when businesses were just getting to grips with the 
new normal and had implemented safety precautions on their sites. This second 
lockdown feels like a massive knock-back. Alongside this, many small independents 
are concerned that consumers will switch their shopping to large retailers (i.e. 
Amazon) during lockdown – there needs to be a push for consumers to continue to 
shop local.  

 
2.3 There needs to be a clear exit strategy from government as we leave lockdown. On 

one hand, many fear that the deadline of 2nd December will be extended, whilst 
others are apprehensive about a return to a tier system as this has been challenging. 
Clarity from government could help to build confidence.   

 
2.4 Stock level concerns: will businesses end up with too much stock over the Xmas 

period as sales drop-off during lockdown, or will they have excess demand and a lack 
of stock?  

 
2.5 Alongside the economic impacts on businesses, there is also a threat to the mental 

health and wellbeing of individuals. Anxiety levels are expected to increase as cash 
flow is strained, people return to the furlough schemes etc. 

 
2.6 Through August, furlough employees had massively decreased, but it is anticipated 

that this will rise again since the scheme has been extended into the second 
lockdown. Claimant count levels had also decreased slightly from August to 
September, but remained substantially high compared to pre-covid levels. It will be 
important to monitor this as we can into a second lockdown.  

 
3. Intelligence video conference findings  
3.1 The virtual intelligence gathering meetings have been re-established with the first 

launched on Wednesday 4th November. This was attended by representatives from 
the County Councils, District Councils and the key networks and businesses 
organisations (such as the Chamber, FSB & CBI). The meeting has also been 
extended to key high street organisations (i.e. local BIDs) and DIT, as intelligence will 
be gathered on both the impact of covid-19 and the EU Exit.   

 



3.2 Many organisations are seeing a spike in support enquiries, particularly around 
finance, since the announcement of the second lockdown. Consequently, many 
welcome the opportunity to extend their previous covid-19 support loans.   

 
3.3 Some retailers appear to be better prepared for this lockdown with click and collect 

and online delivery already set-up. Those businesses that are less digital savvy may 
struggle with the need to adapt again. However, many feel they are able to handle 
the short-term lockdown, but they fear an extension to the 2nd December deadline. 
The festive period is pivotal to many businesses and they fear the loss of key 
customers if lockdown is extended. Government needs to give businesses more 
assurance and confidence that any extension would mean further support will be 
available.   

 
3.4 The hospitality and leisure sector is frustrated with the new lockdown. Many have 

invested money and time into ensuring they have made their sites covid-19 safe and 
feel it is unfair that they have to shut now. People are simply feeling exhausted, 
especially as many now have demands for refunds and are unsure how to approach 
this. There is also uncertainty about whether demand will peak again after lockdown 
or be stagnant. 

 
3.5 Support needs to be made available for supply chains as closures will have a knock-

on impact.  
 
3.6 Government needs to be clear on the exit strategy for lockdown, as many businesses 

feel apprehensive about the future. Will we return to a tier system? Businesses felt 
the tier system was confusing and there was a lack of support for those stuck in tier 
2. This was particularly relevant for Yorkshire, where three different tier systems were 
in place across the district (West and South Yorkshire in tier 3, York and East 
Yorkshire in tier 2, whilst North Yorkshire remained in tier 1). For York, the tier 2 
system had a detrimental impact on the hospitality sector and businesses would be 
nervous to return to this after lockdown.  

 
3.7 To date, there has been little feedback on the impact of the EU Exit. Some are 

concerned about the risk of a no deal, but generally, businesses are consumed by 
covid-19 preparations and don’t have the headspace.  

 
3.8 With the new lockdown, there are concerns around stock. For food and meat 

suppliers, they have questions about the level of demand at Christmas. Will they end 
up with limited supplies or too much? Other businesses have already invested in 
stock for November and anticipate this could go to waste and cost their business. 

 
3.9 Cash flow is going to be a serious issue for many businesses. Alongside this, mental 

health and resilience support will be incredibly important as anxiety levels begin to 
spike again.    

 
4. Latest Evidence   
4.1 National Data from Office for National Statistics  

 
4.1.1 The percentage of adults in Great Britain that said their well-being was being 

affected by the coronavirus (COVID-19) outbreak was 49% between 21 and 25 
October 2020.  

 
4.1.2 According to the latest Business Impact of Coronavirus (COVID-19) Survey, 

nearly half (47%) of currently trading UK businesses reported that their turnover 
had decreased below what is normally expected for this time of year (21st 
September to 4th October) 

 

4.1.3 By English region, the highest infection rates continue to be in the North West 
and Yorkshire and The Humber. Rates in the North East have levelled off (12th 
September to 23rd October).  



 

4.1.4 There has been growth in infection rates in all age groups over the past two 
weeks; older teenagers and young adults continue to have the highest current 
rates while rates appear to be steeply increasing among secondary school 
children. 

 

4.1.5 Younger workers and those working in accommodation and food services were 
more likely to be furloughed and were also less likely to have their pay topped 
up by their employer when compared with other furloughed employees. 
Consequently, younger workers could be most at risk as we go into lockdown 
2.  

 
 

4.2 Local Data 
 
4.2.1 Much of the localised data, particularly the intel provided through ONS, lags behind in 

timescales. Further data is scheduled to be released on Tuesday 10th November.  
 
4.2.2 For figures in York City Centre, retail was trading about -25% in Tier 1, but Tier 2 

dropped shops to about -45% on average. The last few days have been positive for 
chains, but less so for indies.  

 
4.2.3 Level of Covid-19 cases within York and North Yorkshire have been increasing. In 

October, York moved to Tier 2, whilst North Yorkshire remained in Tier 1 (although 
many places were on the brink).  

  
 

 

 

 

 

 

4.2.3 Since the end of lockdown, the level of furloughed employees had been 

massively decreasing, but with the introduction of a second lockdown and the 

continuation of the scheme, it is anticipated that these will increase again.  
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4.2.4  Throughout lockdown, the level of universal credit claimants massively increased 
within York and North Yorkshire. From March to early September, it rose by 148%. 
From August to September, levels had a slight decrease by 2.3%, but this is minimal 
compared to pre-covid levels. It will be important to monitor these levels as we return 
to lockdown.  
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